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USING THIS MANUAL

Congratulations on your success in obtaining agankli Recreation Trust Fund (PARTF) grant!
It would be great if that was all there was to Receiving a grant, however, comes with many
program components that require documentation andallow up:
« the financial administration of your project,
* the documentation of your expenditures to obtaimlbersement of your grant award,
and
e your responsibilities for maintaining and operatitige public recreation site for a
minimum of 25 years.

These responsibilities come from state law, the PRRrogram administrative rules, and the
policies and procedures of the N.C. Departmentrofitenment and Natural Resources (DENR).

Participation in the PARTF program constitutes aljgutrust and this responsibility cannot be
delegated or transferred. It is the responsibditiocal government sponsors to:
« comply with this manual and all terms and condgiofhthe grant agreement,
* manage funds efficiently and effectively in accordawith the approved budget,
« promptly complete the grant assisted activitiea diligent and professional manner, and
e monitor and report performance.

The purpose of this manual is to provide you wiité information you need to:
» successfully complete your project,
» prepare your reimbursement documentation and oltaingrant payment, and
e operate and maintain your project site in compkamndth PARTF requirements for
public recreation use.

ReadCAREFULLY all the information contained in this manual. Ewbough all material is
intended to be self-explanatory, contact your Ratera Resources Service (RRS) regional
consultant if you have any questions or anticipateblems. You will be submitting your
reimbursement claim and documentation to your Régtonal consultant. Our goal is to fairly
and legally administer the PARTF program fundshetp you avoid problems before they occur,
and to expedite the processing of your reimbursémlaim and payment.



DEFINITIONS

Administrative Rules —the adopted rules governing the PARTF requiremamdsregulations
for local governments to comply with as publishedhe N.C. Administrative Code.

Department (DENR) —the North Carolina Department of Environment andukd Resources
serves as the grantor of the PARTF grant to thal lsgonsor and oversees grant administration
for the State of North Carolina.

Grant Amount — the amount of PARTF matching assistance availablbd sponsor to
complete their project agreement.

Grant Payments —payments made to a sponsor upon request for regaimant of eligible costs
incurred for work in accomplishing project elements

PARTF —the North Carolina Parks and Recreation Trust Fumdh provides matching grants
to local governments to acquire land and/or devpkmi and recreation areas and facilities that
serve the general public.

Project Agreement —the contractual agreement between DENR and thesBpdinat sets forth
the obligations assumed by the Sponsor throughcémtance of PARTF assistance, including
rules and regulations applicable to the conductthef project and any special terms and
conditions applicable to the project as establidheDENR.

Project Costs —all necessary and eligible expenditures by the smoim accomplishing the
objectives of the project scope during the propestod.

Project Elements —the items listed in the project scope, such asldéhd to be acquired,
recreational facilities, and planning. Projectneéaits are to be financially assisted by the grant
and completed in accordance with the terms anditons of the project agreement.

Project Period —the specified period of time defined in the proggteement during which all
work must be completed. PARTF allows a three peaject period.

Project Scope -a list of all the specific project elements in greject agreement to be
accomplished by the sponsor.

Regional Consultant —the park and recreation consultant from the ReicneaResources
Service assigned to the sponsor’s region of the serves as the single point of contact in grant
administration for the sponsor.

Sponsor —the incorporated municipality, county, or publidfarity which is the PARTF grant
recipient (i.e. grantee) and party to the projggeament and to which funds are to be transferred
pursuant to the project agreement.



PROGRAM ADMINISTRATION

The North Carolina Parks and Recreation Authomtyl5-member appointed board, oversees
PARTF and annually allocates funds from PARTF toalogovernment projects. The North
Carolina Department of Environment and Natural Resgs (DENR) has been designated as the
state agency responsible for PARTF program admatish and coordination. Within DENR,
program responsibilities have been assigned toDikesion of Parks and Recreation (DPR).
DPR has a contract with the Recreation ResourcegicBe(RRS) at North Carolina State
University to provide field administration for IdCRARTF projects. RRS has four regional
consultants responsible for PARTF field adminisbrat

CONTACTS FOR HELP

Your regional RRS consultant serves as your “sipgiat of contact” and is available to:
» answer all of your technical and financial questiabout the administration of your
project;
* monitor your project’s progress;
* inspect your project during development and upanpletion;
* review your reimbursement claims; and
* monitor compliance with the PARTF program requiratsen the future.

For updated contact information for RRS regionalstdgtants, visit the PARTF web site at
http://www.ncparks.gov/pardnd click on the link “For Grant Recipients”.

EASTERN REGION:

Counties Beaufort, Bertie, Brunswick, Camden, Carteret,o®@an, Craven,

Currituck, Dare, Duplin, Edgecombe, Gates, Greeétaifax, Hertford, Hyde,

Jones, Lenoir, Martin, Nash, New Hanover, NorthamptOnslow, Pamlico,
Pasquotank, Pender, Perquimans, Pitt, Tyrrell, @arvwashington, Wayne, and
Wilson.

Contact: Steve Moler Telephone: 252-948-3888 Fax No.-252-3716
943 Washington Square Mall

Washington, NC 27889

E-mail: Steve.Moler@ncdenr.gov

CENTRAL EAST REGION:

Counties: Bladen, Columbus, Durham, Franklin, Granville, Jtbn, Sampson,
Vance, and Wake.

Contact: Jenn Beedle Telephone: 919-513-3937 Fax No-54B34531
NCSU, Campus Box 8004

Raleigh, NC 27695-8004

E-mail: jjbeedle@ncsu.edu



CENTRAL WEST REGION:

Counties: Alamance, Anson, Cabarrus, Caswell, Chatham, Cuarig
Davidson, Davie, Forsyth, Guilford, Harnett, Hokese, Montgomery, Moore,
Orange, Person, Randolph, Richmond, Robeson, Rgitkin, Rowan, Scotland,
Stanly, Stokes, and Union.

Contact: Vonda Martin Telephone: 336-771-5065 Fax. N836-771-4631
585 Waughtown Street

Winston-Salem, NC 27107

E-mail:Vonda.Martin@ncdenr.gov

WESTERN REGION:

Counties: Alexander, Alleghany, Ashe, Avery, Buncombe, Buyrkealdwell,

Catawba, Cherokee, Clay, Cleveland, Gaston, Gralaywood, Henderson,
Iredell, Jackson, Lincoln, Macon, Madison, McDowelecklenburg, Mitchell,
Polk, Rutherford, Surry, Swain, Transylvania, WauWilkes, Yadkin, and
Yancey.

Contact: LUAnn Bryan Telephone: 828-296-4690 Fax. NaB828-299-7043
2090 US Highway 70

Swannanoa, NC 28778

E-mail: LuAnn.Bryan@ncdenr.gov



WHEN YOU RECEIVE THE GRANT AWARD

As the sponsor, you are responsible for project iagtmation and program compliance.
Although other individuals may be utilized to atsis project administration, DENR can only
recognize the sponsor as the legal responsibley.parAll project correspondence,
documentation, commitments and reimbursement requés must be made and submitted
by the sponsor.

Read the project agreement carefully. It is a legally binding document and containsibas
information about your project, the grant award] gour obligations to the grant program. All
your application materials will be considered appemental documentation to your project
agreement.

1. The Project and Contract Numbersare unique to your project and must be recorded on
the reimbursement claims form and used on all edipgére documentation for project
accounting purposes. Also, these two numbers imeisised on all correspondence to
DENR related to your project. Example: Project bem- PARTF # 2012-671and
Contract number BENR #3629.

2. The Project Scopeprovides a narrative of the acquisition and/orall@ement items that
you are obligated to complete. Any changes reqatheance DENR approval and a
formal amendment.

3. The Project Time Period designates the dates between which project aesvitan
occur. Projects are given a maximum time period3ofears to complete. Time
extension requests willot be considered or approved unless circumstances begond
the sponsor’s control, such as a natural disasiside from the following exceptions,
development project activities and land acquisitioa are ineligible if they occur
outside of the project time period:

a. Exceptions for land acquisition projects - surveggpraisals, title searches and
attorney’s fees used to determine the legal desmni@nd fair market value are
eligible if incurred within two years of the PARTdpplication deadline. To be
eligible, these costs must be documented in youdiggtion. Purchasing a
property prior to the grant award is allowed oflyDENR has approved the
purchase and granted a waiver. This approval rbasbbtained prior to the
purchase.

b. Exceptions for development projects - site plamejgat cost development, pre-
engineering and project design activities occurrimghin two years of the
application deadline are the only pre-award plagnactivities eligible for
reimbursement. Costs associated with these aesvinust be specifically
identified in your application’s project costs amu the project agreement.
Invoices for these costs must be submitted withr yiost reimbursement request.



4. Grant Program Conditions. The project agreement contains specific grangnam
conditions which you agree to when you sign it.eyldescribe your responsibilities in
acceptance of the grant, including:

a. state bidding and contract requirements,

b. land acquisition requirements,

c. compliance with the Americans with Disabilities Aot accessibility,
d

e

. what happens if you fail to comply with the ternighee agreement, and
. retention/ operation/ maintenance and public ugairements.

5. Attachment B — Scope of Work. Attachment B of the project agreement incorparate
the information contained in your application, @hd project costs and project narrative
as part of the project agreement. The projecteageat is subject to applicable state and
local laws, regulations, and permits, and to PAR/MEguirements and assurances
associated with your project. As part of Attachimnyou must take into consideration
all comments made by state agencies in the coursaronmental review of your
project under the provisions of the State EnvirontalePolicy Act (SEPA).

6. Reimbursement PARTF assistance is provided on a matching hgsi® a maximum
of fifty (50) percent of the total project’s reldta@llowable cost. Payment of PARTF
funds is made on a cost-incurred, reimbursemeris.babhis means you must initially
expend local funds, which are then reimbursed, unde terms of the grant.
Reimbursement claims may be submitted quarteryr a&ft least $2,500 of expenditures
have been incurred on a project element(s). Naentwan 90% of the PARTF grant
amount will be reimbursed until the project is cdetepd. To obtain the total grant
amount approved for the project, you must comple¢eproject according to the project
agreement and provide documentation showing 100%ligible expenditures for the
project.

Sign and Return The Project Agreement.Sign and return the two (2) project agreements
within 45 days of receipt to the Division of Pursb&ervices’ Agent for DENR As part of
DENR’s contract process, if your local governmeasriit done so already it will be required to
register as a “Vendor” in the State’s EProcurem®pstem. Instructions for registering in
EProcurement will provided in DENR’s cover letteitlwyour project agreement. Upon receipt
of you signed contract, DENR’s Agent will review damuthorize execution of the project
agreement.

Don’t begin work on the project before your project agreement is fully
executed (signed by the local sponsor and DENR) angou receive the
executed project agreement for your file. The pract agreement should be
placed in a safe place and must be part of your PARF project file.

When Can We Begin the Project? Projects can start only aftall the following actionstake
place:

- Approval by the Parks and Recreation Authorityd PARTF grant; and

- Execution of project agreement between DENRthadsponsor.
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There are two exceptions. Some planning costs and incidental land acqarsitosts are
eligible if they are incurred within two years diet application deadline and are included in the
project costs. Also, DENR may have approved a &aallowing an applicant to acquire land
prior to executing the project agreement.

DURING THE PROJECT PERIOD

Carry Out the Project According to the Project Agreement. Depending on the type of
project and the terms of the project agreementethey be special conditions on your project
agreement that need to be fulfilled during yourjgeb This might include obtaining permits,
fulfilling contract and bidding requirements, gegfiapprovals, or recording the deed for a land
transaction with the required PARTF restrictive lesgyuage inserted. Read the manual sections
on Development Projects (page 16) and Acquisitiajelets (page 20).

Satisfactory Progress. You are responsible to ensure that your projgcetmiplemented with
reasonable promptness to a stage of completiorpatde to DENR and in accordance with the
project agreement. You hawme yearfrom the execution of the project agreement toirbeg
substantial work.

Tracking Project Expenditures - Grant Accounting. As the sponsor of a PARTF public
recreation grant, you are responsible for maintgnfiscal controls and fund accounting
procedures that are based on generally acceptemuratony standards and principles. The
following minimum requirements must be met:

» Establish a separate account and supporting dodsnfi@nyour grant. Use the grant’s
project numbers for coding all related expendituresample PARTF # 2012-671and
contract number BENR #3629

* Itemize all supporting records/documents of propgqienditures byproject element”
as listed in your application’s project costs andthe project scope of your project
agreement. Records/documents must have suffidegatl to show the exact nature of all
expenditures, including matching expenditures fandl donations as proof all
expenditures are directly related to the projeetant.

If it is necessary to have a third party who is aotofficial project sponsor handle the financial
administration of your project (e.g. another mupedity or other organization), yomust
discuss this with your regional consultant and isexprior written DENR approval . It may be
permissible as long as you and the third partyifjusthe need and provide documentation
substantiating the relationship between the spoasdrthe third party. However, as the sponsor
you are responsible for completing and submittimgjget reimbursement requests and the
required documentation to your regional consultafi. PARTF reimbursement checks will be
issued to the sponsor, not the third party.



Retaining Financial and Administrative Records. Project documentation records, including
the project agreement, amendments, applicationriaksteaccounting/contract documentation
and correspondence must be maintained by the sponagroject file.

Important requirement: All financial records related to your grant mustrb&ined for
possible audit a minimum of five (5) years follogifinal payment and be made readily
available for audit (see the Manual section - WNewr Project is Complete - Audit
Procedures, page 14).

For acquisition projects, deed(s) or easement(#) wie PARTF restrictive clause, certified
appraisals, surveys and project boundary maps,netist be maintained in the project file.
During the project period, your regional RRS cotesl will perform an annual site inspection
and may review your financial and administrativeorels for compliance.

Inspections. During the project period, your regional consultailt make several site visits to
make sure that work is progressing in accordante tve project as approved.

1. Six-Month Report - After the end of the first six (6) months of yqaroject, your
regional consultant will contact you to determihadequate financial/administrative
procedures have been established, if developmeibraacquisition has begun on your
project, and if the project is on schedule.

2. Annual Progress Inspections- Near the end of each year of the project, yegianal
consultant will perform a site inspection to seéhé project is being built according to
the approved plans and specifications, that thgeprras on schedule, that the project’s
financial/administrative files are in order, andtthequests for reimbursement accurately
reflect work that has been done. You may or maybmonotified in advance of these
inspections. Please note that the day to day eisp@r of the project’s implementation
is your responsibility.

3. Final Inspection - Prior to the release of your final reimbursemealyment, your
regional consultant will complete a final inspeatiof your project. The consultant will
check to see that all work is completed accordmggproved plans, specifications and
amendments to the project agreement, that all PABSEiSted wiring is underground,
that all PARTF-assisted facilities are accessibl@drsons with disabilities, and that all
accounting documentation is in order. A copy @ itispection report will be sent to you.
Deficiencies noted in the inspection report must beorrected and reported in
writing to your regional consultant within 4 weeksof the inspection date.Your final
reimbursement payment will be held until inspectiondeficiencies are corrected and
approved by your regional consultant.

If the location of any PARTF facility has changedm the original site plan submitted
with your application and/or your project was anmeshdio add or delete project
element(s), you will be required to subrvito (2) updated as-built site plansas part of
the closeout process to DENR. The as-built siée phust be dated and labeled as “as-
built.” Please color-code all PARTF facilities tre as-built site plans in “light green.”
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See Appendix C on Page 49 for as-built site platructions.

4. Self-Certification Inspections— A sponsor must operate a PARTF-assisted fadoity
public use for at least 25 years. At least ona\efive years during the 25-year period,
you will be required to conduct a site inspection ehalf of DENR to ensure your
PARTF-assisted facilities are well maintained ameth@ operated for public recreation
purposes and that all applicable PARTF regulatemesbeing met. Your assistance with
these inspections is in keeping with the PARTF gubpgreement that you signed with
DENR. DENR will send you the inspection reportnioand a copy of your site plan to
assist with your inspection. The inspection repotst be completed and returned to
DENR within 60 days of its receipt.

Spot Inspections- Regional consultants will perform periodic foltraad informal
inspections of your project area and facilitieslébermine compliance with the sponsor’s
long-term obligations. You will be notified of apyoblems identified and will be asked
to address them within a reasonable timefrafailure to comply with long-term
obligations is a violation of the terms of your prgect agreement and will require
mitigation. In addition, failure to comply with lo ng-term obligations will negatively
impact your ability to compete for future recreation grants, including PARTF and

the federal Land and Water Conservation Fund.Any questions regarding long-term
obligations should be forwarded to your regionalstdtant for discussion.

Please Note 1t is not uncommon for a park to receive grantsiasice under a number
of grant programs, including PARTF, LWCF, Clean ¥a#lanagement Trust Fund, etc.
Therefore, the sponsor’s long-term obligationshat park site may be governed by more
than one project agreement. A sponsor should rsake they are aware all grant
obligations before implementing any changes aptr& site.

Income Received From the Project. During development of the project within the prajec
period, income earned by the sponsor from sourites than the intended recreational use of the
project are encouraged to be added to funds coeunmiti the project and be used to further
eligible PARTF program objectives on the projet¢.siExamples of income include the sale of
timber, rental of land during the project periodidathe deposition of any structures or
improvements included in the project’s acquisitmosts associated with the agreement. This
income may include materials salvaged from the digioro of a building.



PREPARE AND SUBMIT THE REIMBURSEMENT PAYMENT REQUES T

General Information - Grant payments are made on a cost-incurred, esement basis.
DENR does not provide up-front monies for approy@djects. This means your local
government must have local funds available to cowetial grant expenditures until
reimbursement payments are made. You must sukimbursement requests, accompanied by
the required documentation, to receive grant fuRESmbursement requests may be submitted
guarterly according to the billing schedule desedilbinder “Schedule for Requesting Payments”
on page 11For acquisition only projects, generally a singlanbursement request is made after
the property is acquired.

Assuming all reimbursement documentation is in QrB&NR will make every effort to process
reimbursements promptly and to return checks widbndays from the date the request was
received in your regional consultant’s office. Tdre exception occurs during the period of mid
June and early July which corresponds with theeclost of State government’s fiscal year.
Incomplete billing documentation is the most fregfusause for reimbursement delays.

What Costs Does PARTF Cover? PARTF assistance is available to acquire land/caind
develop/renovate park and recreation areas thet see general public. Eligible costs include:
a. Outdoor and indoor recreation facilities;
b. Support facilities, such as roads, parking areasessible routes, walkways,
utilities;
c. Improvement of natural resource features needegublic recreation use; and
d. Acquisition of land and water in fee title or byseanent.

Eligible land acquisition costs are determined ly fair market value as established by one or
two appraisals completed according to the requirgsnef the State Property Office. PARTF
will only cover costs associated with work compiketduring the project period for project
elements as described in the project agreemeng. omly exceptions are for planning/incidental
costs incurred within two years of the applicati@adline and for land acquisition with a waiver
that has been approved by DENR.

What Costs Will PARTF Not Cover? PARTF will not cover:

- costs prior to or after the project period (sgeeptions noted above);

- costs to cover items that are not included engdtoject scope of the agreement or in the
application’s cost estimates;

- state and local sales tax (a refund of salesuardaxes paid by local governments is
authorized under G.S. 105-164.14(c) and shouldskd)u

- costs for sports equipment (balls, bats, bqetddles, etc.);

- construction equipment such as hammers, laddawss or drills;

- materials and services purchased for the operaimd maintenance of the project site;

- office equipment, indoor furniture and kitchenconcession stand equipment;

- financing costs associated with the project;

- costs incurred by a sponsor because of a caotiabreach of contract;

- Ccost overruns;
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- donated or in-kind labor, equipment usage orenias;
- costs not documented by an invoice or with otierclusive proof of payment; and
- legal fees.

When in doubt concerning the eligibility of an iteaontact your regional consultant.

Using Donated Land as Match Using the value of donated land from a privatgaaization or
individual as all or part of your local match irui of cash is an excellent way for sponsors to
reduce the amount of cash they need to raise ffoojact. The donated land must be an essential
part of an approved project and the property besomgbject to PARTF restrictions in
perpetuity. Donated land must be clearly iderdifie your application and its value determined
by PARTF appraisal requirements and State Projfftge’s review.

For full land donations, the appraised value of tdred may be used as local match for the
development of the approved project site or to megadditional land at the project site as
described in the project agreement and your agjgita

Where a landowner is willing to sell land to theosgor for less that the appraised value (i.e.
bargain sell), the amount of the donation that banused as local match is the difference
between the appraised value and the amount toibdpahe sponsor.

Examples:

1. Full Donation - Land valued at $100,000 is donated to the spoasopart or all of the
PARTF project site. The donated land value wélused as local match for $100,000 in
development costs or additional land acquisitiontfe project site. The total project is
therefore $200,000. The sponsor is eligible f&#ARTF grant of $100,000. PARTF will
reimburse 100% of development costs or additicaadl lacquisition up to $100,000. (Note:
The donated land can also be used as a local rfeatany land that will be purchased for the
project.)

2. Bargain Sale Donation- Land valued at $100,000 is sold to the sponsor$50,000.
Therefore, the donated land value that can be asddcal match is $50,000. The sponsor
has budgeted an additional $100,000 for projectlbgwment. The total project is therefore
$200,000. The sponsor is eligible for a PARTF g@&$100,000. PARTF will reimburse
the sponsor for 50% of the actual land acquisitiost or $25,000. PARTF will reimburse
100% of the first $50,000 in development costs.emMRPARTF will reimburse the sponsor
50% of the next $50,000 in development costs orCkZb

How to Request a Grant Payment

1. Schedule for Requesting Paymentsin any program where reimbursement is requested
for a portion of the project costs, substantiveoaoting documentation and records are
essential. There must be supporting evidence, asamn invoice, for each item of cost
claimed —estimates are not sufficient.
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Once substantial work has begun (at least $2,5@8penses), a sponsor may bill DENR
on a quarterly basis for work completed duringdbarters as follows:

By April 30 for the quarter beginning January 1 and endingcM&d,;

By July 31 for the quarter beginning April 1 and ending JG0e

By October 31for the quarter beginning July 1 and ending Sep&m0; and

By January 31for the quarter beginning October 1 and endingeDdser 31.

A reimbursement is calculated at the 50% rate ppecgied project elements and is based
on project costs contained in your application atigulated in the project agreement.
Once a grant amount is approved, the upper limit idixed for each project element
and cost overruns are solely your responsibility. For land acquisition — if the
negotiated purchase price is greater than the Vahee approved by the State Property
Office and contained in the project agreemém, sponsor must pay the additional
land cost. Eminent domain/condemnation when lands are acquired through judicial
proceedings, the price determined by the court vgllaccepted by DENR in lieu of any
previously approved appraised value, however PARVIFnot reimburse an amount
higher that the approved project land cost.

Reimbursement will be limited to up to 90% of the &gible grant amount until the
project is satisfactorily completed. Ten percent0%) of the total reimbursement
due for a development project will be withheld penthg a final site inspection/audit
and project closeout by DENR.

Many sponsors with land acquisition only projectdl wubmit only one billing after
acquiring the land as well as the new deed(s) thehPARTF restrictive clause.

2. How to Document Project Costs (see Appendix A andot Appendix B for details):

a. Development CostgAppendix A) — The sponsor must complete, sign and date
the “PARTF Request for Reimbursement” form; cortlihe “PARTF Detailed
Expenditure Report” and providene copy of each invoice that references costs
for specific PARTF project elements.

b. Land Acquisition Costs (Appendix B)- The sponsor must complete, sign and
date the “PARTF Request for Reimbursement” forne (sage 36), the “PARTF
Acquisition Reimbursement Request” form (see paje domplete the “PARTF
Detailed Expenditure Report” (see page 39) and #ulwo (2) copies of each of
the following documents:

* Deed and/or easement for each parcel acquiredd &esasement must
contain the PARTF restrictive clause (see Pages 28).

» Evidence of title for each parcel acquired (leftem the county or city legal
officer, or certificate from the Title Guaranty Cpany).

+ Statement of Just Compensatioor Offer to Acquire with Land
Donation/Waiver of Just Compensation for each pamequired (see
Appendix B).
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3.

* Written offer to purchase (see Appendix B).
* Proof of payment. Copy of the canceled check(shafiod purchases (front
and back copy)

Instructions for Completing Payment Forms

Depending on the project type (acquisition, develept or development with
acquisition), different forms need to be submittedhe forms are available in WORD
and/or EXCEL format and may be e-mailed to you owwloaded from the PARTF
website athttp://www.ncparks.gov/partiDetailed instructions on how to complete the
forms are provided in Appendix A. In lieu of th&RTF Detailed Expenditure Report
form, the sponsor may use a similar detailed adoogiriedger organized by project
elements or a contractor’s AlA form if the entientract is only for PARTF work.

Important: PARTF reimbursement request forms are requiredetcsigned by the
sponsor’s chief elected official, top administrafoity or county manager) or finance
director, unless the sponsor authorizes, in writm@ENR, another staff person to have
signature authority for the financial matters deghvith your project agreement.

a. Invoices —An American Institute of Architects (AIA) contradbcument or
legible copies of invoices for costs incurred aegeassary to serve as proof of
expenses and payment. The AIA or invoices shoudige an accurate and
itemized listing of material and/or services remder At minimum, the
invoice must:

* Dbe to the local sponsor and include the following:
* name and address of the vendor,

* quantity of item(s) purchased,

» description of the item(s) purchased,

* unit price, and

» total amount of each line item.

If the items on the invoices are not readily idigmle, please write in the item name.
For instance, a part number is not acceptablespleaite in the name of the item on
the appropriate line.

Please note that statements and vouchers are ceptable if they only reflect the
amount due. On each invoice, note the project remdewhich portion of the project
(i.e. project element(s)) with which the expenditig associated.

b. Special Attention -Two instances require special attention. Firg,gponsor
will probably have some invoices that include miatsr or services not
included in the PARTF project. In this case, thersor must identify on the
invoice(s) only those items that are being chamgainst the PARTF project
(highlight PARTF costs on the invoice in “yellow”).

Second, vendor statements are acceptable (exangpiee-list or quotes) as
cost documentation only when an invoice cannotlidained from the vendor.
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4.

Some vendors do not use invoices. In such annostadentify on the vendor’'s
statement the actual items that are related toPtRBTF project. Enter the total
amount of the project related purchases from eawbice (or statement) on the
PARTF Detailed Expenditure Report.

c. For construction contracts —Prior to advertising for competitive bids, make
sure to incorporate into your project's specifioa for the contractors to
provide their schedule of values for proposed wtwkcoincide with the
specific project elements listed in your projectemgnent. This effort will
greatly assist the contractor, sponsor and DENRoicumenting/accounting
for eligible project costs and in expediting yoemnbursement payments.

Submitting a Payment Request In order to receive reimbursement, the itemshm
billing forms must be correct, completed, well do@nted, and within the limits of fund
assistance. If all forms and documents are acceptable, the spsor can usually
expect reimbursement with 45 days.To avoid delays, contact your regional consultant
if you do not understand a billing procedure. Béeaemember, DENR processes
reimbursement requests on a quarterly basis.

How a Payment Request is Reviewed Your regional consultant will perform an initial
review/audit of the accounting documentation sutaditby the sponsor with their
reimbursement request. Any audit concerns or diunep found by the regional
consultant will be submitted in writing to the sgon and must be addressed by the
sponsor to the satisfaction of the regional coasult After audit concerns are addressed,
the regional consultant will approve, sign and dage reimbursement request form and
send it to the PARTF central office. PARTF centffice staff will perform a second
review/audit the accounting documentation.

Receiving a Grant Payment- After audit approval by the PARTF central offstaff, a
PARTF reimbursement payment request will be madéeécDENR Controller’'s Office.
The Controller's Office will issue a check and sahdo the sponsor. As part of the
State’s EProcurement System, some local sponsas been approved by the State
Controller’s Office to receive their reimbursemé&am DENR electronically. If you are
interested in seeing if your local government igikle to receive electronic payments,
please contact the State Controller's Office aBj9A07-0795.

When Your PARTF Project is Completed

1.

Requesting a Final Payment- Final reimbursement should be marked as “firzadt]
submitted once all land acquisition and/or consionc has been completed and all
payments to contractors and supplies have been aratidocumented, but no later than
the date specified in your project agreemdht daysafter the end of the project period).
By submitting the final reimbursement request, yoe certifying to DENR that the
project is complete. Completed projects will bepacted by your regional consultant
and audited before a final payment is madeyour project does not pass the final
inspection by your regional consultant, you will reeive a letter stating the
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problem(s) and recommendations for correcting the mblem(s). Your final
reimbursement payment will not be processed until lainspection problems have
been remedied and approved by your regional consualht.

Also, two (2) updatedAs-Built Site Plan” will be required to be submitted with your final
PARTF reimbursement request if: 1) your park’s HA&Rassisted layout differs from the
site plan submitted with your application, or 2)uy@roject was approved for a PARTF
amendment that either added and/or deleted recnahtior support facilities from your
project agreement (see Appendix C).

2. Audit Procedures & Retaining Financial Records- Your regional RRS consultant will
check your reimbursement request to ensure thebtgsement forms and documentation
submitted are complete and mathematically corraet, that you have satisfied major
program requirements — i.e., costs claimed wereried within the project period. For
development projects, the regional RRS consultalhingpect the completed project for
compliance with the terms of the project agreemdite State Auditor’s Office staff will
periodically review in detail samples of projectghm a grant program for compliance
with the program’s reimbursement requirements armtqumures. This may include
contacting you for additional details about the adstration of your grant project or
requesting that you have your project documentdiles organized and available for a
detailed financial audit. For development projedtee State Auditor’'s Office might
review a contract for compliance with advertisemantl bidding procedures and to
compare scope and cost details to invoice and patydozumentation.

For PARTF, the sponsor shall retain all books, mésodocuments, date and other
materials relevant to the project agreement andegrdor at least 5 yearsafter
completion of the project. These records shallsbbject at all reasonable times to
inspecting, reviewing, copying or audit by persdrohely authorized by DENR and the
State. The records must support all project castisbillings submitted to DENR.

If an auditor’'s inspection of records discloses amproper or incorrectly claimed
reimbursement, DENR shall issue a management dacisn a proposed corrective
action within two months after receipt of this repolf any litigation, claim or audit is
started before the expiration of the five-year @erior record retention, the records shall
be retained until audit findings have been resalved

Non-compliance with Project Agreement -If DENR finds that a project has not been
satisfactorily completed by the end of the projsmtiod or that the sponsor has violated a term of
the project agreement, DENR may terminate the gaadt seek reimbursement of the State’s
share or a portion of the State’s share previopaig to the sponsor.
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DEVELOPMENT PROJECTS
Before You Start The Project
1. Familiarize yourself with program recommendationd eequirements. These include:

ADA Compliance - All PARTF assisted facilities and areas must plhymwith the
Americans with Disabilities Act Accessibility Guiilees (ADAAG). ADAAG requires
that all aspects of each project be accessible barrier free”. There are some
fundamental differences in how accessibility in thedoors is accommodated compared
to the indoors or the built environment. Whiletresms, picnic shelters, community
centers, and parking lots, for example, need tvoldetailed ADAAG requirements,
other improvements such as trails, boat landinglssavimming beach areas have varying
degrees of accessibility required depending ontype of facility and characteristics of
the site.

A good rule of thumb to follow is a person with igability must be able to travel from a
designated accessible parking space to each ang BYeRTF assisted facility (both
recreational and support facilities) and they mhestable to do this unassisted. Go to
www.access-board.gder guidelines on designs that are accessible.

Site Design Recommendations Project design should minimize adverse impactsen t
environmentally sensitive features of the park ite

» Locating proposed facilities in already clearedaarg¢o minimize additional
clearing of trees and vegetation;

* Locating proposed facilities where topography arall £onditions are
suitable, to minimize grading, excavation, fill athGhinage of the site;

* Retaining, enhancing or establishing vegetativdeosif or incorporating other
site-sensitive techniques, to minimize impacts ensgive areas such as
wetlands, forests, steep slopes, endangered atéimed species habitat, and
aquifer recharge areas;

» Trails along creek banks and lake shores shoutebkack far enough so they
do not cause or exacerbate erosion of banks;

* Impervious vehicular and pedestrian use areas asalvads, walkways and
parking areas should not impede natural surfacem@dtainage and storm
water retention areas should be used; and

» Disturbance of native vegetation should be avoiolechinimized during site
preparation to preserve existing native trees,lshrgrasses and forbs, as well
as aquatic and wetland systems. We encouragesthefunative plants in
landscaping or revegetation plans.

Building Design —In the design of large buildings, such as commur@tyeation centers,

aguatic centers and environmental education cenBESNR encourages the use of U.S.
Green Building Council’s Leadership in Energy amiitEonmental Design (LEED).
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Electrical lines— All PARTF assisted electrical or communicatiores must be installed
underground. Existing lines should be buried, readoor relocated as necessary. DENR
recommends future lines to be placed underground.

Playgrounds — For projects including a playground, sponsoes eicouraged to adhere to
ADAAG requirements and the guidelines establishedhie U.S. Consumer Product Safety
Commission’s Handbook for Public Playground Saf¢Bublication #325). CPSC's
publication is available atww.cpsc.gov

Only new, commercial grade equipment, constructedaierials that have proven durable in
all types of weather and can withstand heavy pubse should be used. Areas under
playground equipment must be surfaced with an impdsorbing material (such as poured-
in-place, tiles and loose-fill material) and acdalesfor children with disabilities.

Understand and Follow Bidding Laws and Contract Regirements

Sponsors of PARTF grants must comply with the gar@ovisions of the project agreement
and applicable local and state bidding/contracteguirements. Although contracting and
bidding procedures may be complicated, they areeneasily satisfied if the sponsor is
knowledgeable of the requirements at the time bgldiocuments are being prepared.
Failure to comply with them may jeopardize youdibto receive reimbursement payments.
Sponsors need to consult with their attorneys tsuen that they are complying with all

bidding and contracting requirements. Sponsors asywant to contact the N.C. League of
Municipalities.

The main competitive bidding requirements for logalernments are contained in Article 8
of Chapter 143 of the North Carolina General SesyG.S.). Most of the formal bidding
requirements are set forth in G.S. 143-129 andirtfe@mal requirements can be found in
G.S. 143-131. These statutes apply to the expeeddf public money within established
dollar limits and on certain types of contracts.sch the Local Government Budget and
Fiscal Control Act (G.S. 159-7 through 159-42) ire@® a number of requirements that must
be observed in the contracting process. UNC SabioBbvernment provides an overview of
local government's contracting and purchasing negoénts at the website:
http://ncinfo.iog.unc.edu/pubs/electronicversiodssfpurch.pdf

Since DENR audits conducted after project comphetinay require paybacks due to
improper contracting or bidding procedures, it isstimportant that the procedures be
followed. The following documentation must be ne¢a in your project file for at least 5

years for all development projects where constomationtracts are involved:

» Bid advertisements

* Bid specifications and construction plans
e Summary of Bids

* Bid Proposal

» Executed Construction Contracts

» Contractor’s Invoices
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» Contract Change Orders
* Proof of Payment

Permits Required

DENR’s primary responsibility is the lead stewargsigency for the preservation and
protection of North Carolina’s outstanding natuesdources. In doing so, the department
regulates all activities that may impact the statetural resources and environment through the
administration of its environmental permitting pragns. Depending on the extent of your
project’s development and the site’s natural resesirvarious state and local permits will be
required prior to development beginning on youijgeb Some typical permits may include:
erosion and sedimentation control; storm water; Water quality wetlands certification; non-
discharge; water quality stream determination; deéimo permit; and CAMA permit for the 20
coastal counties. It is the sponsor’s respongytditi obtain all the necessary permits required for
your project.

Eligible Development/Renovation Project Costs

Materials and services in the project scope optiogect agreement and identified in the
application’s project costs may be credited asldBgPARTF expenditures. Examples of
materials/services purchases include:

a. bid advertisements

b. design/engineering/architectural services and eotur services directly
related to and required for completing the project
permitting and environmental reviews
demolition
site preparation
lumber
sand/gravel
hardware
paint
landscape materials
rental of equipment in completing the project
signs and equipment (fixed, physically attachedd apermanent
improvement such as soccer, football and basKkefualls, backstops,
playground equipment, tennis posts and nets, etc.)

—ART T S@me a0

Planning costs required for completing your appitcaare also eligible if they are incurred
within two (2) years before your application wabdmitted. These planning costs inclugdde
planning, preparing project costs and environmesitalinformation.

Ineligible Development Costs

Only costs identified in the application’s projecists and in the project agreement are eligible
for PARTF reimbursement. The costs of constructomts (such as hammers, shovels, ladders,
saws, drill bits, etc.), sports equipment not a&tixo the ground (such as balls, bats, boats,
paddles, batting machines, etc.), maintenance gorip office equipment, kitchen equipment
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and indoor furniturare noteligible as PARTF expenditures. The exceptionas ffortable
bleachers are eligible. Donated or in-kind (sponservices including labor, equipment usage or
materialsare not eligible for PARTF reimbursement.

Eligible Sources of Sponsor’s Local Match

1. Cash from the project sponsor

2. Cash donated by a third party (foundations, orgdigns, businesses and individuals) to
the project sponsor

3. Donations of land from a private organization afiwdual

4. Funds from the federal government (such as the banddVater Conservation Fund)
Funds from other DENR and state administered greograms)

Documenting Materials and Services with Invoices

Expenditures for PARTF project must be incurredrduthe project period. The sponsor must
use invoices to document when the costs are imturevelopment costs are first incurred at the
start of actual physical work on the project ssech as clearing the land, the beginning of
construction of a building, or the delivery of ma@éto the site), and continue through the period
the work is completed. Costs can not be incurtesbiane earlier time when contracts are signed,
funds obligated, or purchase orders issued, otateatime when the ensuing bills are paid.
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ACQUISITION PROJECTS

For PARTF, the term “land acquisition” refers totrast fee title acquisition, but also to
acquisition of less-than-fee rights in the formafermanent easement to the property. To
define the two types of land acquisition, thinkppbperty ownership as a bundle of rights: the
right to use the property for particular purpostsjease, sell or give it away; to protect its
natural features or develop it; and the right tereise all or none of these rights.

Types of PARTF Land Acquisition:

1. Fee Title Acquisition— Fee title acquisition is the outright purchaséafl including the
transfer of title to the property and all the riglassociated with ownership as defined
above. Another way of stating this is that an &liscor fee-simple estate is one in which
the owner is entitled to the entire property (ibe entire bundle of rights).

2. Public Use/Conservation Easement A Public Use/Conservation Easement provides
protection from land use that could damage or dggdtre property’s scenic, recreational,
ecological or natural resource values. Each eadensetailored to fit the natural
characteristics of the land, the personal needseofandowner, and the objectives of the
PARTF program. The easement is a permanent, redateled restriction which conveys
some of the land rights associated with ownershiproperty to another party (i.e. the
sponsor). The easement stays with the propermmareently and is binding on all future
land owners. For PARTF, it is a voluntary legatesgnent between a land owner and
sponsor that conveys specific rights and permaydintits specified current and future
uses. Generally, the purpose of a public recreaise and conservation easement is to
protect/conserve the habitat or natural resourdatevallowing some form(s) of public
access and recreation use of the property. As eitier easements, the landowner still
retains ownership and many uses of the property.

Once the sponsor and landowner have negotiatectdeement document which lists
mutually agreed-upon use and development restngtand specifies which parcels (or
portions of parcels) are covered by those restnstiand uses, the sponsor is required to
submit a copy of the easement to your regional wtenst to review for compliance with
PARTF’s public recreation use requirements. Tlgtoreal consultant will review the
easement and submit comments and the easement eloictonDENR for review and
approval by DENR’s legal counsel.

If the landowner or future owner violates the easetw perhaps by building a structure
that the easement does not permit or using theame@adump site — the easement holder
(sponsor) is required to work with the landowneh&we the violation corrected, in court
if necessary.

If You Purchased the Property Prior to the Grant Award

If the DENR approved a waiver to allow you to puwsé the property to protect your
acquisition’s eligibility before receiving a graatvard, then upon execution of the project
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agreement you may file your reimbursement claintlierproject’s acquisition costs. You must
submit the waiver approval letter along with atjueed land acquisition documentation as noted
in this manual with your first reimbursement reques

Before You Purchase

1. Familiarize yourself with the PARTF program requaents contained in your project
agreement.

2. Make sure you understand PARTF's land acquisitiomdglines and requirements.
Consult with your legal counsel to ensure you areompliance with these requirements.

Eligible reimbursement for land acquisition is detmed by the fair market value as established
by the appraisals reviewed and approved by the $tadperty Office. For acquisition projects,
closing costs cannot be incurred until the progggeement has been executed, due diligence and
due care actions (if applicable) have been comghlefEhe only exception is for waivers noted
above.

Basis for Calculating the Grant Award

Since the transfer of ownership in real property ba a protracted process which differs under
various state laws and procedures, the relationshipcquisition costs to project period is
separated into two elements: a) the date whendqaisition cost is incurred and, b) the date
when the cost is eligible for PARTF reimbursement.

Acquisition costs are incurred on the date whenetimiiest of any of the following transactions
takes place:

The sponsor accepts deed or other appropriate gange, such as an easement;
The sponsor makes full payment for the property;

The sponsor makes first payment in a series ofespatime payments;

The sponsor makes the first or full payment asukdted in an option agreement;
The sponsor makes first partial or full paymenamoescrow agent.

agrwnE

The above transactions will be used to determinetindr an acquisition cost is incurred within
the project period. Eligible acquisition costslvi reimbursed only after the sponsor has made
payment and received satisfactory title and supgmctimentation for the property.

Eligible Acquisition Costs

Eligible costs include reasonable costs for thdowahg items related to the purchase of
property:
1. Costs of land surveys proposed for purchase.*
2. Cost of appraisals or statement of values as stdmnatith your application.*
3. Other legal fees associated with the proposed psechf land.*
4. Purchase of fee simple title to the property ageefin the approved appraisal by the
State Property Office.
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Relocation payments, if applicable.**
Recording fees.

Title evidence.

Required historical and cultural assessments.
Environmental inspections and assessments

©oNOO

* Incidental land acquisition costs include appatsstitle searches, surveys and attorneys’ fees.
These costs are eligible if they are incurred dfterproject agreement is executed or within two
years of the application deadline and appear inr yowject costs submitted with your
application.

** Relocation is a program mandated by state laat grotects landowners and tenants displaced
by projects that receive government funding. V@eyerally, the law requires that when a land
purchase causes a displacement of a landownenanttérom his/her home, farm or business,
that person may be eligible for certain serviced &inancial assistance from the buyer. If
applicable, sponsors are required to comply wisttestelocation procedure laws. Contact your
regional consultant for further information.

Ineligible Acquisition Costs

Costs for administration of the project by the smror a consultant.
Brokerage fees paid by the buyer.

Real estate transfer fees/taxes.

Environmental cleanup costs.

Back taxes on the land owed by the previous lanéown

Other costs not listed as eligible.

ok wNE

Eligible Sources of Sponsor’'s Match

=

Cash from the project sponsor.

2. Cash donated by a third party (foundations, orgdians, businesses and individuals) to
the project sponsor.

3. Donation of land from a private organization oriuidual. The donated land value can
only be used as local match for PARTF developmargaid property.

4. Funds from the federal government (such as the badd/Nater Conservation Fund).*

5. Funds from other DENR and state administered greograms.*

* For (4) and (5), the local matching share of ppraved PARTF project may consist of
other federal and state financial assistance orfigrev the statutory provisions of the
subsequent grant programs explicitly allow recifgeto use such assistance to match
state funds.

Donation of Land as Sponsor’s Match

Rules surrounding property donations can be conduat first glance so discuss your particular
situation with your regional RRS consultant to @anfhow your grant’s reimbursement will be
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calculated. A sponsor can use the appraised wldenated land as all or as part of the 50%
local match for the project. The value of the dedacontribution is determined by either:

1. Fee simple donation (full donation) — the appraisalde of the property as approved by
the State Property Office, or

2. Bargain sale (partial donation)- the differenceneein the appraised value approved by
the State Property Office and the actual cash aseiprice for the land.

For the donated land to be eligible, the followamnditions must be met:

1. The land must be in private ownership for at I¢lastpast five years;

2. Donated land will be all or part of the projectate be developed with your PARTF
grant;

3. A commitment of the donation was included in yopplecation and the donation will be
made after the project agreement is executed (exameppproved waivers);

4. Donated land does not include restrictions or lteins that are inconsistent with
PARTF requirements;

5. Land donation must be part of your application aatlbe previously dedicated through
platting or re-zoning to public recreation use. dswbtained through a subdivision
parkland dedication ordinance or required by olbeal ordinances are not eligible for
PARTF donation purposes.

Recording a Deed or Easement Restriction

As part of the acquisition process, the deed oereast for each parcel acquired must be
recorded with restrictive language that recognithes state’s interest in the property and the
property’s perpetuity use for public recreationheTdeed or easement must contain the relevant
PARTF conversion protection restrictive clauseelistbelow as required by your project
agreement.

1. For property purchased for a PARTF grant (including bargain sale)

“This property was acquired with State financiasisgnce from the N.C. Parks and
Recreation Trust Fund, and pursuant to a contrhodgairement this property may not
be converted to other than public recreation udeetiaer by transfer, sale or in any other
manner) without approval of the N.C. Department Efivironment and Natural
Resources.”

2. For property donated as local match for a PARTF grat
“This property was donated as part of a grant ftbenN.C. Parks and Recreation Trust
Fund, and pursuant to a contractual requiremest ghoperty may not be converted to

other than public recreation use (whether by tems$ale or in any other manner)
without approval of the N.C. Department of Enviramhand Natural Resources.”
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3. For an easement purchased for a PARTF grant (incluithg bargain sale)

“The property identified in this easement (or deed)s acquired with State financial
assistance from the N.C. Parks and Recreation ustl and shall be dedicated in
perpetuity for recreational use by the general ipulnhless a conversion is approved by
the N.C. Department of Environment and Natural Reses.”

4. For an easement donated as local match for a PARTgrant

“The property identified in this easement (or deeds donated as part of a grant from
the N.C. Parks and Recreation Trust Fund and dieldedicated in perpetuity for
recreational use by the general public unless avarsion is approved by the N.C.
Department of Environment and Natural Resources.”

Documents to be Kept in the Sponsor’s Project File

The following documents must be maintained in tteqet file for a minimum of five (5) years:

PARTF contract and any executed amendments ararisitn perpetuity:

Survey(s).

Appraisal(s).

Deed and/or Easement for each parcel acquired. *

Evidence of title for each parcel acquired (lettem the county or city legal officer, or

certificate from the Title Guaranty Company).

Statement of Just Compensation or Offer to Acqwite Land Donation/Waiver of Just

Compensation for each parcel acquired. (See ApgpeéBidi

7. Written offer to purchase. (See Appendix B).

8. Proof of payment. Copy of the canceled check(skafiod purchases (front and back
copy).

9. If applicable, relocation documentation.

10.If applicable, required historical and cultural@ssments applicable, environmental
inspections and assessments.

11.1f applicable, delayed development plan.

arwnE
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Land Acquisition with Delayed Development

When PARTF funds are used to acquire land for pulgicreation use, the use should begin as
soon as possible — within a few months of its agitjan. The same holds true for planned
development projects on land being acquired witiRPA funds — they should begin as soon as
possible. We recognize that for a variety of reasihere are instances when public recreation
use of the land must be accomplished in phasesetayed for a few years. Delayed
development for up t®& yearsfrom the date your PARTF project agreement wasesigis
permissible if explained in your application andpegved by DENR. However, initial
recreation development of PARTF acquired land rgre@tually required to begin within 5 years
of your contract’s starting date.
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In the interim prior to development, it is important that the gty beopen to the publicto the
greatest extent possible for those recreation teekand is capable of supporting or that can be
achieved with minimum of public investment. Interpublic recreation use must at least allow
public access (parking) on the site and some fofmeoreation such as a picnic area with
amenities or a walking trail. To preserve yourjgcts eligibility, contact your regional RRS
consultant to discuss your plans if you anticigigaying development and those plans were not
a part of your PARTF application.

AMENDMENTS
Changes in Project Scope, Costs or Timeline — Amengents.

1. Project Scope You are expected to complete your project as cadlin the original
project agreement and Attachment B. All projectstibe completed by the project
agreement’s expiration date. If you need to chawgeherwise alter your project, please
report and discuss any proposed changes to thegpreith your regional consultant.

Any change that significantly affects the projeténeents, as defined in the project
agreement, requires prior approval by DENR. Thameges include adding or deleting
project elements and making significant changesh® specifications of a project
element. For example, reducing the size of a atione center. These types of changes
usually result in the need to amend the projeceemgent. Different procedures for
requesting and obtaining approval for changes egeired, depending on the change,
when the change is proposed and how it will aher driginal purpose of your project’s
application and project agreement. We encouragetyaliscuss any type of proposed
change with your regional consultant before subingjta written request.

To request an amendment to the approved projepesgou are required to submit:

a. Two copies of an official justification letter ded@ng why it is_necessary that the
project scope be amended and how the proposed eh@lgmpact the project.
For changes that propose a deletion or a significaguction in size or number
of a project element, please describe the locahsmts review and rejection of
alternatives to the course of action being propogsete letter must be on official
letterhead and dated and signed by the Mayor, @&@on, or
County/City/Town Manager.

b. Two dated (month/year) copies of your Revised Rtojeosts which reflect any
cost changes by project element as identified ur ypplication. For the proper
format to use, see Example #1 on page 27.

c. As appropriate, submit two dated (month/year) come your project’s revised
site plan that reflects the proposed amendment Appendix C for proper color
coding).
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All requests for changes must be submitted in mgito your regional consultant at least
60 days prior to the change being made and/or the end efpioject agreement’s
expiration date. If your request is approved, yollireceive a project amendment from
DENR for your signature to be returned to DENRdrecution.

Project scope changes will only be approved if tbgulting changes ensure that the
project would have been competitive for fundinghe review in which it was approved
by the Parks and Recreation Authority (i.e. requgsto delete a recreational facility is
strongly discouraged). Initiating a change in pheject scope or project costs prior to
notifying DENR will jeopardize your reimbursemewt the expense. Also, you run the
risk of having to remove the changes, at your owpease, should the changes not be
approved. Amendments to increase the grant amwilhtnot be allowed. Project
agreements cannot be extended or modified after ttveninate (i.e. after the project
period ends).

. Project Cost Changes -You are expected to complete your PARTF projethiwithe
project costs approved in your application. Yoe @quired to notify your regional
consultant for any changes to your project costsn@es to your application’s approved
project costs for any project element require pD&NR approval to ensure the project
has not changed significantly from that proposegoiar application.

Please notify your regional consultant for any josed cost changes. Also, note the cost
change(s) in the “Comment” section in the Detailedenditure Report during your
reimbursement request.

To request an amendment to the approved projets,oasi are required to submit:

a. Two copies of an official justification letter deging the project cost changes
needed and sound reasoning for the change(s)leftaemust be on official
letterhead and dated and signed by the Mayor, @é@on, or County/City/Town
Manager.

b. Two dated (month/year) copies of your Revised Rtdposts reflecting the

proposed cost changes by project element as ighiif your application. For
the proper format to use, see Example #2 on page 28
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Example 1

Revised Project Costs (For Amendment)
Green Park - Town of Parkland

July 2013
Project Elements(Include specific units - sizes, numbers Unit Original Revised
lengths, etc. - for each item.) Cost Cost
Building and/or Renovating Costs
Picnic Shelter (2 grills, 4 tables, and 2 trastepeacles) and
Rest Room Renovation - 20 x 30 feet 1 $127,000  $127,000
Playground (jungle gym, swings, slides, accessbtéacing) 1 $80,200 $100,0(
Walking Trail - 6" wide, paved trail with 3 bench@®educe 1,400
the length from 2,400 If to 1,400 )f linear ft $20,000 $15,800
Little League Ballfield with irrigation, dugoutseiicing, and 1 $239.000  $299.000
benches
Concession/Restroom BuildingDelete 1 $95,000 $0
Parking Lot - paved for 75 carsReduce to 50 car 1 $73,100 $75,000
Tennis Court RenovationAdd 2 $0| $125,000
. Lump
Landscaping Sum $19,000 $19,000
Costs toDevelop the Project $653,300, $760,800
Contingency for the Cost of Building / Renovating
Contingency (not to exceed 5% of the cost to dgwvtie 50 $32.665 $32.665
project)
Costs to Acquire Land
Land Purchased 10 acres $56,40p  $56,400
Costs Related to Building, Renovating and Planning
Planning / Incidental Land Costs- Construction nggmaent,
site planning, preliminary design, survey and ajgpia, or 0
the cost of preparing the application (not to exc2@% of 7.4% $52,517 $52,517
the cost of the project)
Total Project Cost $794,882 $902,382
Total PARTF Grant Request $397,441 $397,441
Total Local Match $397,441 | $504,941

The revised project costs “example”: 1) deletesctirecession/restroom building; 2) adds the renowati
of 2 tennis courts; 3) reduces the length of th# &nd size of the parking lot; and 4) changestiogect
cost for 4 project elements (playground, traitlditeague ball field, and parking lot). Also,ricreases
the amount of the local matdRlanning/incidental land costs and contingency areequired to remain

the same as approved in the original project costs.
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Example 2

Revised Project Costs (Cost Adjustment, No Amendmén
Green Park - Town of Parkland

July 2013
Project Elements(Include specific units - sizes, numbers Unit Original Revised
lengths, etc. - for each item.) Cost Cost
Building and/or Renovating Costs
Baseball Field — 300 Ft with dugouts, fencing agttk. 1 $175.000  $165,000
Delete scoreboard
Playground (jungle gym, swings, slides, accessibtéacing) 1 $50,000 $80,0d
Walking Trail - 6' wide, paved trail with 3 bench@®educe 1,400
the length from 2,400 If to 1,400 If linear ft $73,000 $68,000
Tot Lot —Reduce the siz 1 $56,000 $40,000
Multi-Purpose Field 1 $50,000, $ 95,000
Concession Building Reduce the siz 1 $93,000 $80,000
. Lump
Landscaping Sum $29,000 $19,000
Costs toDevelop the Project $526,000, $547,000
Contingency for the Cost of Building / Renovating
Contingency (not to exceed 5% of the cost to dgwvtie 504 $26,300 $26,300
project)
Costs Related to Building, Renovating and Planning
Planning / Incidental Land Costs- Construction ngamaent,
site planning, preliminary design, survey and aispig, or the 0
cost of preparing the application (not to exceeth 29 the 7.4% $38,924 $38,924
cost of the project)
Total Project Cost $591,224 $612,224
Total PARTF Grant Request $295,612 $295,612
Total Local Match $295,612 $316,612

All requests for changes must be submitted in mgito your regional consultant at le@8tdays
prior to the change being made and/or the endeopthbject agreement’s expiration date. If your
request is approved, you will receive a project maneent document from DENR for your

signature to be returned to DENR for executi@tanning/incidental land costs and contingency
are required to remain the same as approved in theriginal project costs.
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3. Time Extensions —You are expected to complete your PARTF projechiwithe 3-year
project period stated in your project agreemerweler, there may be a time when, for
reasons beyond your control, this is not possiblesuch cases, a sponsor may request a
time extension (either 6 months or 12 months).tdfaconsidered in determining
whether to grant or reject an extension include haveh progress has been made
towards completion of the project and to what eixtkstays were outside of your control,
such as natural disasters.

Project period extensions always require an amentteeyour project agreement and
must be submitted at lea80_daysbefore your project agreement’s expiration date to
your regional consultant. Time extension requestst include two (2) copies of the
following information on official letterhead signelly the Mayor, Chairman, or
County/City/Town Manager:

a. Brief summary of progress on project elements te (faercent complete).

b. Account of expenditures to date for each projestneint.

c. Sound justification (circumstances beyond yourtidh for why more time is
needed.

d. Proposed new development timeline for the time restten period including
proposed completion dates for each project element.

e. Proposed budget modifications (revised project)pdtapplicable.

Termination. Unforeseen circumstances may occur and make itssiple for the sponsor to
start or complete a project according to the ptogggeement between DENR and the sponsor.
Such circumstance may result in the need to tetsiagproject. The termination of a project
means the cancellation of PARTF assistance, inevboln part, for a project at any time prior to
its date of completionProjects may be terminated for either conveniemderccause.

1. For Convenience- DENR may terminate a project in whole, or in pavhen both
DENR and the sponsor agree not to continue theegirojBoth DENR and the sponsor
shall agree upon the termination conditions, inicigdhe effective date and, in the case
of partial termination, the portion of the proj¢atbe terminated.

To terminate a project for convenience, the sponglbbe required to:

a. Solicit public comments concerning the terminatiequest via a public hearing
or public meeting.

b. Approve a resolution requesting termination/withvekibof their PARTF contract
after consideration of public comments (See Appeidi

c. Send a written termination request from the spdsstiief elected official to
DENR that addresses sound local circumstancefiéoiermination request and
the public comments received.

d. Send a copy of this letter to the sponsor’s legiistadelegates.

e. Attach records of the public hearing/meeting angrayed resolution to the
request for termination letter.
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Your regional consultant and PARTF staff will revi¢éhe request. If approved, DENR
will amend the project agreement to reflect theditoons of the termination and send a
copy to the sponsor for immediate action.

2. For Cause -Project assistance may be terminated in whole pam at any time within
the project period whenever, in DENR’s judgmenspansor has failed in a material
respect to comply with the terms of the projeceagnent. Such action will be taken only
as a last resort. DENR will promptly notify theogigor in writing of the determination
and the reasons for termination, together withatfective date. Payments made to the
sponsor or recoveries by DENR under projects teateih for cause shall be in accord
with the legal rights and liabilities of both DEN#Rd the sponsor.

If the sponsor has received PARTF funds, the teation either for cause or convenience
requires that:

» the project in question be brought to a state afe&ional usefulness (i.e. a useable
recreation area) as agreed upon by DENR and @gkfat public use according to the
project agreement, or

» all funds provided by DENR to the sponsor be retdrn

After termination, the sponsor shall not incur neligations for the terminated portion of the
project and shall cancel as many outstanding prrojeligations as possible. Within 30 days of
termination notification, the sponsor will be reeal to submit project accounting documentation
pursuant to the policies and rules of the PARTFypm to DENR for audit and determination of
eligible costs incurred prior to project terminatio
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OPERATION AND COMPLIANCE RESPONSIBILITIES

Self-Certification Inspections - A sponsor must operate a PARTF-assisted facilitypiablic
use for at least 25 years. At least once evewy ywars during the 25-year period, you will be
required to conduct a site inspection on behaDBNR to ensure your PARTF-assisted facilities
are well maintained and being operated for puldicreation purposes and that all applicable
PARTF regulations are being met. Your assistante tivese inspections is in keeping with the
PARTF project agreement that you signed with DENBENR will send you the inspection
report form and a copy of your site plan to assigh your inspection. The inspection report
must be completed and returned to DENR within 8@ dH its receipt.

Operation and Maintain Responsibilities- Your obligations under your project agreement do
not end with final reimbursement and close-outhaf tinancial portion of the grant. Sponsors
have long-term obligations that pertain to bothlitaes/areas developed with PARTF assistance
and land acquired with PARTF assistance. Yourgalibns regarding PARTF facilities and
areas endure for 25 years. The sponsor agrees taamaand operate PARTF assisted
facilities/areas at the project site for publicreation use for a minimum of 25 years after project
completion.

The sponsor agrees to the following requirements:
1. Maintenance of the facilities/areas, so they araatve, inviting and safe to the public.
2. Compliance with all applicable laws and regulations

3. Keeping the project area/facilities open and acbkss$or public use at all appropriate
times, based on the type of facilities. Full orth closure of the project area or
facilities to public use is a significant violatiamf the sponsor’'s obligations under the
project agreement. Extended, temporary closureseftovation or other purposes may
be acceptable, but should be approved by DENR édfeing implemented.

4. Not instituting membership or annual permit systewthout offering a daily use fee for
non-members. Differences in admission and othes feay be instituted on the basis of
residence, but non-resident fees cannot exceeeé tiwvecamount charged to residents.

5. For PARTF land acquisition, keep the project sit@ublic recreation use jperpetuity.
Adding any non-recreation facility or uses to the projectaaiacluding any government
buildings (such as town hall, civic center, firatgins), utility structures (including water,
communication and cellular towers), streets/highsvagd landfill or storm debris uses
are considered aonversion of the project area to non-recreation ugeonversion of
park areas acquired with PARTF assistance is _strorlg discouraged and is a very
time consuming and costly mitigation process for th sponsor.

Conversions require prior DENR approval and thelemgntation of specific mitigation
measures as approved by DEN&eé Appendix D. Mitigation measures normally
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include a requirement to replace the parkland wigw parkland of equivalent
recreational or natural resource value and of equgreater monetary value at the time
of the conversion. Contact your regional consaltardiscuss any potential conversion
situations long before the sponsor considers ta&atign.

6. Obtain DENR approval to discontinue operation of ®ARTF assisted facility or area
prior to the end of the 25- year period requiredpiablic recreation operation.

If the project is rendered unusable for any reasdmssoever, the sponsor agrees to immediately
notify their regional consultant of said conditicensd to make repairs, at their own expense, in
order to restore use and enjoyment of the projeety the public.

Your obligation for land acquired by PARTF, either the form of fee simple acquisition,
easement, bargain sale or donation, endure in fpgipe The land must be used in perpetuity for
only public recreation purposes. For easement,am@endment will be allowed that is
inconsistent with the purposes of the public rebpeause/conservation easement or affects the
perpetual duration and use of the property for ijgulelcreation.

The sponsor agrees not to discriminate againstpmngon on the basis of race, sex, color,
national origin, age, residency or ability in theeuof any property or facility acquired or
developed with PARTF assistance.

Modifications to PARTF Site After Completion. Your project area is defined by the legal
description (deed or lease) and site plan submitiéd your application or the as-built site plan
submitted with your final reimbursement request.ll project scope items constructed or
purchased as part of your PARTF project must batéatwithin the project area. Any changes
to PARTF-assisted facilities/areas in the projeetawill require an amendment to your project
agreement and will require DENR approval. See pagéor details of how to submit a project
amendment.
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Appendix A

North Carolina Parks and Recreation Trust Fund

Instructions for Submitting

Requests for Reimbursement
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1)

2)

3)

4)

5)

6)

7)

8)

9)

General Instructions

PARTF grant payments are made to a grant recipieiat reimbursement basis for up to 50%
of the total cost of the project. This means thatgrant recipient must have funds available
to cover grant expenditures until reimbursementipEyts are made.

All expenditures must be related to work elemeistgd in the project scope of the PARTF
project agreement. Expenditures for items thahatdisted in the project scope are not
eligible for reimbursement.

Expenditures that are eligible for reimbursemensioecur after the Department of
Environment and Natural Resources and the graigieat have signed the PARTF project
agreement and before the end date of the projeicidhe(see page 7 for exceptions)

To request a reimbursement, a grant recipient sisldimo documents, a Request for
Reimbursement and a Detailed Expenditure Repdhe@ppropriate Regional Consultant.

a) Request for Reimbursement — This document contafosmation that identifies the
grant recipient, PARTF project, and the reportiegqd covered by the request for
reimbursement. It also includes the total expemes for the current reporting period,
the total expenditures that the grant recipientrhade to date, and the amount of the
reimbursement payment being requested. Pleasetoethe “Request for
Reimbursement Instructions” on page 35.

b) Detailed Expenditure Report — The grant recipiesgisuthis report to document the
expenditures related to the grant as well as tordesthe progress toward completing the
project scope. Please refer to the “Detailed Eggtere Report Instructions” on page 35.

The PARTF program will review the information sultted and approve the amount of the
reimbursement payment.

A grant recipient may submit a request for reimbarent once per quarter.

Each request for reimbursement must be at leastcept of the total grant amount or $2500,
which ever is greater.

The grant recipient must complete the scope of iarkhe project before submitting the
final request for reimbursement. The PARTF progvathretain at least 10 percent of the
grant amount for the final reimbursement payment.

Be sure to provide all required signatures anthabices to document expenditures.
Requests for payment will not be processed if tlaesamissing.

10)Submit one copy of all documents to your Regionah€Liltant. The grant recipient should

also keep a copy of all records.
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Instructions for the Request for Reimbursement

Project Information
The following information should be copied from tRARTF project agreement:
* Grant recipient’s (Grantee’s) name
* PARTF project number arENR contract number
* Project title
» Contract Start Date and End Date (Period coverdtidproject agreement)

Provide the following information as well:

» Reporting Period Start Date and End Date— Thessaatist be within the start date and
end date of the project period.

* Request Number: The grant recipient numbers tipgests for reimbursement
consecutively (example: 1, 2, 3, etc.).

* Type of Request: All requests for reimbursementent are partial request until the
final request. The final request for reimbursemssubmitted by the grant recipient
after the project has been completed.

Summary of Expenditures
A. Total expenditures for this request for reimbursenfleased on the invoices submitted
with this request). This total must match theltetgenditures from the Detailed
Expenditure Report.
B. Total expenditures to date for the PARTF grant.

Amount of this Request for Reimbursement
C. 50 percent of total current expenditures.

The PARTF program will approve the amount of thenbeirsement payment. Until project
completion, the PARTF program can only reimburs# % the approved project cost for
each project element.

Certification and Signature

An authorized local government representative (alected official, county or city manager or
finance director) must sign and date the certiiicastatement that is included with the Detailed
Expenditure Report.
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NC Parks and Recreation Trust Fund (PARTF) Project

Project Information

Request for Reimbursement

Grantee:

Project Number / DENR Contract Number:

Project Title:

Project Period Start Date:

Reporting Period Start Date:

Request Number:

Project Period End Date:

Reporting Period End Date:

Type of Request: (checkne)

Partial Final
Summary of Expenditures
A. Total Expenditures for this Request for Reingament $
B. Total Expenditures to date $
C. Amount of this Request for Reimbursemen{50% of A) $

Certification : | certify that this information is correct anddeal on generally accepted local government
accounting standards and principles. Expenditaresbased on actual payments of record for theoserp
of and in accordance with the terms of the gramtrect. The funds requested are for reimburseragnt
costs during the time period indicated above arebsdwt duplicate a previous request. The docurtienta
will be retained in our files for future auditshd contractors used on the project were selecianr@diag to
local government bidding requirements.

Authorized Representative (Print or Type):

Name:

Title:

Telephone Number:

Signature of Authorized Representative Date

For Department of Environment and Natural Resoudses Only

Approval for Payment by Regional Consulta

nApproval for Payment by Central Office

Date:

Date
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Instructions for the Detailed Expenditure Report

Provide the following information to identify theant. This information must match the
information on the Request for Reimbursement.

Project title

DENR Contract number and PARTF Project number
Billing Request number

Reporting Period Start Date and End Date

Instructions for Each Work Element of the Project Sope

Provide the following information:

1.

The name of the project element. The work elemigiesd on the Detailed Expenditure
Report must match the project elements listedempttoject scope of the PARTF project
agreement.

Enter the invoice number, date, and amount of @aatice that is being provided to
document expenditures related to the work element.

Total expenditures for this reporting period (Cotuf) - This is the sum of all the
invoices listed this work element.

Total expenditures to date (Column B) — To calaithe total expenditures to date, add
Column A (total expenditures for this reportingipdj plus all previous expenditures.

Project Cost (Column C) — Enter the total coshefwork element that was listed in your
application’s project costs and approved as theimam for reimbursement.

Percent complete — Estimate the progress on the woelement by estimating the
percentage of the work completed. Enter 100 percéwhen the work element is
finished.

. Comments — Describe the progress on the work elenfdao describe any

circumstances that could prevent the work element foeing completed on time and
according to the cost estimate.

Provide one copy of each invoice that is refererfoethe element of the project scope.
If an invoice applies to two or more elements @ finoject scope, make a copy for each
element and indicate the portion of the invoice amahat are applied to each element.

Clip all the invoices for each project element thge.
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Page Totals

After completing the information listed above fdina@ork elements on the page, calculate the
pages totals for each column:

1.

2.

3.

4.

Total Expenditures For This Request For Reimbursgme
Total Expenditures to Date
Budgeted Amount

Difference between the Total Expenditures to Datkthe Budgeted Amount

Grand Totals

5.

If needed, use additional “Detailed Expenditure &t€pages to document the
expenditures for all the work elements in the mbgeope. Calculate the sum of all the
page totals for the four items listed above. Etttergrand totals for items #1 (Total
Expenditures For This Request For Reimbursement#anTotal Expenditures to Date )
on the Request for Reimbursement form.

Sample Detailed Expenditure Reports

On the following two pages are samples of a Detddependiture Report as well as an example
of a completed form. Electronic copies of the DethExpenditure Report file as well as the
instructions can be downloaded from tia@w.ncparks.gov/partfvia the link “For Grant
Recipients”.
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815104 NC Parks and Recreation Trust Fund Page___of

Detailed Expenditure Report

Project Title: DENR Contract/Project #s: Request # Reporting Period Start Date End Date
(A) Total
Expenditures for  |(B) Total
Mame of a Work Element this Reporiing Expenditures to|  {C) Cost Percentage
fram the Project Scope Invaice Number Invoice Date Invoice Amount Period Date Estimate Complete  |Comments
Total: § 0|8 -
Total: § 3 - 1% -
Total: § $ - $ -
Total: $ - % -
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Appendix B

North Carolina Parks and Recreation Trust Fund

Submitting Requests for Reimbursement for Land Acqisition
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N. C. Parks and Recreation Trust Fund
Reimbursement Request for Land Acquisition

Grantee (Local Sponsor):

Project Title: Project#:

Project Period: to
(Beginning Date) (Ending Date)

PARTF assistance for land acquisition will be basedhe approved appraisal value by the State
Property Office. If the negotiated purchase pacapproved appraised value is greater than the
project cost as presented in the formal applicatioeGrantee must pay the additional cost

A. Acquisition Documentation Requirements
Supply two (2) copies of each of the following item

1. Deed or Easement for each parcel acquired. Thd deeasement must contain the
relevant restrictive clause listed below as is megliby the project agreement:

For property purchased with PARTF funds: “This ey was acquired with State
financial assistance from the N.C. Parks and R&oredrust Fund, and pursuant to a
contractual requirement this property may not bewveoed to other than public
recreation use (whether by transfer, sale or inahgr manner) without approval of the
N.C. Department of Environment and Natural Resaitoe

For property donated as local match: “This properas donated as part of a grant from
the N.C. Parks and Recreation Trust Fund, and patdo a contractual requirement this
property may not be converted to other than pulgareation use (whether by transfer,
sale or in any other manner) without approval & fhC. Department of Environment
and Natural Resources.” or

For an easement purchased with PARTF funds: “Tbpgsty identified in this easement
was acquired with state financial assistance froemN.C. Parks and Recreation Trust
Fund and shall be dedicated in perpetuity for r@amaal use by the general public unless
a conversion is approved by the N.C. DepartmentEakironment and Natural
Resources”, or

For a donated easement: “The property identiirethis easement was donated as part of
a grant from the N.C. Parks and Recreation TrusidFand shall be dedicated in
perpetuity for recreational use by the general ipulnhless a conversion is approved by
the N.C. Department of Environment and Natural Reses.”

2. Evidence of title for each parcel acquired (Leftem the County or City Legal Officer,
or certificate from the Title Guaranty Company).

3. Statement of Just Compensation or Offer to Acqwita Land Donation/Waiver of Just
Compensation for each parcel acquired. (SampliesvbeElectronic versions available
atwww.ncparks.gov/partf)

42



4. Written offer to purchase. (Sample below. Eleatorversions available at
www.ncparks.gov/partf)

5. Proof of payment. Canceled checks for land puehésont and back)

B. Summary of Acquisition Costs: Supply a breakdown for each parcel acquired. chtta
supplemental pages if additional space is requifece the “Actual Totals of Land Costs” on
the Detailed Expenditure Report under a Work Elenesritied - Land Acquisition. See page
12, section 3.b for other forms and documents redui

Cost of Land

Approved
Parcel Date Acquisition Acres Actual Total | Appraisal | Difference
Number | Costs were Incurred | Acquired Land Costs Amount (+or-)

#1

#2

#3

#4

#5

Totals:

| hereby certify that the expenses represented anthe accompanying documents are true
and correct. | also certify the acquisition has ben completed in accordance with the
project agreement.

Name (printed): Title:

Authorized Local Government Representative (Sigmet (Date)

For Use by the North Carolina Department of Envinent and Natural Resources.

Approved for Reimbursement:

Regional RRS Consultant Grant Program Manager

Date Date
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STATEMENT OF JUST COMPENSATION

This document shall be used for land acquisition projects assisted by funds from the Nerth Carolina Parks and Recreation Trust
Fund. A distinct STATEMENT OF FUST COMPENSATION will be required for each individual conveying property to the
project sponsor.

Section A: Project Description (completed by project sponsor)

1. PARTF Project Number | 2. Contract Number 3. PARTF Project Title

4. Project Sponsor 5. Sponsor's Representative

| |

6. Project Description/Purpose of the Acquisition

7. Estate to be Acquired

8. Acreage to be Acquired 10. Names and Addresses of Property Owners Conveying Property to Project Sponsor

9. County of Location

|

Section B:

Legal Descriptin of Property (completed by project spns:

)

A legal desciption of the real propert proposed for conveyance must be attached to this document. This legal description must
be reviewed by both the landowner and project sponsor before the “STATEMENT OF JUST COMPENSATION™ is signed.

Section C: Just Compensation (completed by project sponsor)

This statement of just compensation considers property location, highest and best use of said property and current market
conditions affecting sale of the property. An increase or decrease in the market valuation based on proposed future use for public
recreation and the likelihoed the property would be acquired for such purposes have been disregarded in making the property
value determination. Only elements causing value increases/decreases shall be accounted for in the stated property value.

1. Just Compensation, the State Property Office Approved Fair Market Value
has been identified as: $

2. Just compensation includes amounts for the land, improvements, severance, if any, and other elements, as follows:

Amount includes buildings, structures and other improvements

Land and Improvements 8 ' I~

Less Damage to the Remainder 8 l

Less/Plus Other $ ]

TOTAL $ ' Must be equal to amount in C(1) above
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STATEMENT OF JUST COMPENSATION CONT.
Section D: Fee Simple Title (completed by project sponsor)

ONE OF THE BELOW BOXES MUST BE CHECKED

I—— Acquisition will be of fee simple title free of all liens, encumbrances and restrictions with no property interests reserved
by the landowner.

or

r“ Acquisition is subject to easements, restrictions or rights, interests reserved by the landowner,* or title on attached page(s).

*Exceptions- All easements, restrictions, and reservations must have prior approval by the NC-DENR. If this box is checked the
project sponsor should not proceed with the acquisition without written approval from NC-DENR

Section E: Project Sponsor Certification (completed by project sponsor)

1. In compliance with Section 301 of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970, PL. 91-646, just compensaticn has been identified for the real property identified elsewhere in this document.

The Just Compensation amount is based upon a State Property Office approved appraisal prepared for the project sponsor
and is not less than the appraiser's opinion of fair market value that she/he determined after a personal inspection of said
property.

The landowners were given the opportunity to accompany the appraiser.

The project sponsor is prepared to commence with negotiations for the purchase of this property.

The project sponsor will ensure all occupants of the property are made aware of the potential relocation benefits,

The project sponsor will pay all incidental costs associated with the acquisition, unless the landowner(s) waives this
requirement in writing.

7. This is NOT an offer to purchase.

)

Signature of Chief Elected Official Date

Section F: LANDOWNER(S) CERTIFICATION (completed by Landewner)

1. T was offered the opportunity to accompany the appraiser during the appraisal visit to the property covered by this
agreement.

2. I have received a copy of this “Statement of Just Compensation,” have reviewed it fully, and have been advised of my
rights under P.L. 91-646.

3. By signing this statement, I acknowledge that I personally completed section F and have received a copy of this
statement with original signatures. This statement places me under no obligation to convey the property described
herein,

LANDOWNERS SIGNATURES
I or my representative r DID; r DID NOT accompany the appraiser (you must check one of these boxes)

Signature of Landowner or Owner's Legal Representative Date

It is a requirement that this completed and fully executed document be submitted with the project sponsor's First PARTF
Request for Reimbursement.
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OFFER TO ACQUIRE WITH LAND DONATION/WAIVER OF JUST COMPENSATION

This document shall be used for land acquisition projects assisted by funds from the North Carolina Parks and Recreation Trust Fund when the
Cash Compensation amount i not at least equal to the value established in the STATEMENT OF JUST COMPENSATION.

An OFFER TO AQUIRE signed by the project sponsor/buyer and the landowner/seller {or their legal represemtative) will be required for
cach property proposed for acquisition,

Section A: Project Description (completed by project sponsor)
i. PARTF Project Number 3. PARTF Project Title

Section B: Project Sponsor/Buyer

2. Contract Number

i. Project Sponsor

| |

3” Address of Sponsor City State ZIP Code

o | |

Section C: Seller Information (Owners of record of the real property) -
1. Name of Selier(s}
Adéress of Seller City State  ZIP code

S cction D: Lcgil DESCTIption of Property. (ComPIEted by projectsponsor) T

2. Sponsor's Representative

A legal description of the real property proposed for conveyance must be attached to this document. This legal description must
be reviewed by both the landowner and preject sponsor before the “OFFER TO PURCHASE” is signed.

Section I£: Just Compensation (completed by project sponsor)

Just Compensation, the State Property Office
Approved Fair Market Value, has been identified as: 5 '

Section F: Offer to Purchase Price (completed by project sponsor)

An Offer to Purchase has been made in the amount of $
as detailed by the Seller below:

Section G: Cash Compensation and Value of Land (completed by Seller/Landowner)

1. The Landowner/Selier has voluntarily agreed to accept Cash Compensation in the amount of: 3 l

2, The difference between the established Just Compensation/Fair Market Value and
the Cash Compensation amount is: h3 ]
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Scction H: Project Sponsor/Buyer's Certification (completed by project sponsor)

By execution of this agreement, the Project Sponsor certifies the following:

1. The Praject Sponsor as listed in Section B above offers to purchase the property described in Section D for the purchase price listed in
Section F and to pay the incidental closing costs, unless waived by the Seller.

2. Cash Compensation in the amount listed in Section G{1) will be provided at the time of closing. The difference in the established Just
Compensation, Section E and the Cash Compensation is listed in Section G (2).

3. The value as established in section G(2) may be used by the Project Sponsor to meet ail or a portion of their PARTF required matching
funds contribution to the project.

Project Sponsor's Legal Representative Date

Section I: Seller's/ Landowner's Certification(completed by Seller/Landowner)

The Landowner/Seller's signature on this document certifies the following:

1. 1 have been informed of all my rights and benefits under the Uniform Relocation Assistance and Real properties
Acquisition Policies Act of 1970 (P.L. 91-646).

2. I have been provided with a “Statement of Just Compensation.”

3. I have elected to accept cash compensation as listed in Section G(1}; which is less than the State Paroperty Office
established Fair Market Value.

4. 1 understand that with prior NC-DENR approval the value as established in Section G(2) may be used by the Project
Sponsor to meet the matching funds requirement for a North Carolina Park and Recreation Trust Fund grant,

5. I accept this Offer to Purchase and the Cash Compensation amount.

6. The reason(s} I am accepting cash compensation in an amount less than the established Fair Market Value is:

Seller/Landowner's (or legal representative) Signature Date

It is a requirgment that this completed and fully executed document be submitted with the project sponsor’s FIRST PARTF Request for Reimbursement
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OFFER TO PURCHASE

This document shall be used for land acquisition projects assisted by funds from the North Carolina Parks and Recreation Trust Fund when the
Cash Compensation amount is at least equal to the value established in the STATEMENT OF JUST COMPENSATION. An OFFER TO
PURCHASE signed by the project sponsor/buyer and the landowner/seller (or their legal representative) will be required for each property
- e proposed foracquisition. |

Section A: Project Description (completed by project sponser)

1. PARTF Project Number | 2. Contract Number || 3. PARTF Project Title

| | |

Section B:'lfl‘*oje;ct'_‘p_q_nsdj:"lB yer

i. Project Sponsor 2. Sponsor's Representative

| |

3. Address of Sponsor City State ZIP Code

| I

Section C: Seller Information (Owners of record of the real property)

1. Name of Seller(s)

Address of Seller City State  ZIP code

Section D: Legal Description of Property (completed by projectSponsor) -~ RS S
A legal description of the real prope proped for conveyance must be attached to this document Thislgl description must
be reviewed by both the landowner and project sponsor before the “OFFER TO PURCHASE” is signed

Section E: Just Compensation (completed by project sponsor)

Just Compensation, the State Property Office
Approved Fair Market Value, has been identified as S

Section F: Offer to Purchase Price (completed by project sponsor)

An Offer to Purchase has been made in the amount of: g

Section G: Project Sponsor's Certification (completed by project sponso

r)

By execution of this agreement, the project sponsor offers to purchase the deseribed real property for the price stated in Section F and
to pay the incidental closing costs, unless waived in writing by the seller/landowner.

Signature of Sponsor's Legal Representative Date

Section H: Selier/ Landowner Certification
By execution of this agreement, the seller/landowner certifies the following:
L. T have been informed of all my rights and benefits under the Uniform Relocation Assistance and Real properties
Acquisition Policies Act of 1970,
2. I have been provided with a “Statement of Just Compensation.”
3. I accept this Offer to Purchase.

Sciler or Owner's Legal Representative Date

Itis 2 requirement that this completed and fully executed document ire submitted with the project sponsor's FIRST PARTF Request for Reimbursement
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Appendix C

North Carolina Parks and Recreation Trust Fund

Instructions for As-Built Site Plans
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Instructions for Producing As-Built Site Plan

If the park layout differs from the plan submitted with your application, you must submit
two (2) color-coded, scaled site plans with your @ée out documentation A site plan will
remain part of the official project file for referee when determining grant-funded facilities.
Site plans should be no smaller than one 8 1/2"xpage and no larger than an 11" x 17" page.
Do not use card stock or similar heavy paper. Atmtude two (2) copies of an 8 1/2" x 11"
floor plan if your project includes a large buildisuch as a community center. Do not include
floor plans for picnic shelters or restrooms.

Include the following items on each site plan vathpropriate color coding:

GREEN: PARTF Funded Facilities — Recreational facilitisgpport facilities and other items
funded with this grant. Do not include gradingudglities.

RED: Park Boundaries

ORANGE: Future Facilities / Development

YELLOW : Easements (power, sewer, water lines)

WHITE : Pre-Existing facilities OR facilities developedthvnon-PARTF funds

Also include on the map:
» Title: Name of project, project sponsor and PARTF ptajeenber
* Map Information : North arrow, Scale bar and date prepared ancapedpoy.
» Roads- Show and label entrance and access roads sit¢has well as names of
adjacent roads
» Acreage Site acreage (separate land and water acreage)
» Uses of Adjacent Property(ex. residential, undeveloped, business)
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Example of As-Built Site Plan
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Appendix D

North Carolina Parks and Recreation Trust Fund

Process for Requesting the Conversion
of a PARTF Project
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Authority and Rules for the Conversion of PARTF Prgect
to Uses Other Than Public Recreation

15A NCAC 12K .0109 SITE CONTROL AND DEDICATION

(@) Land acquired with PARTF assistance shall édichted in perpetuity for local park and
recreation purposes for the use and benefit ofgidmeeral public. The dedication shall be
recorded in the public property records by the tgan

(b) The site of a PARTF project for developmerdlshe controlled (e.g. fee simple ownership
or long-term lease) by the grantee by the closmig df the application submission period. Any
lease agreement shall extend for a minimum of 2Bsyenless the property is the subject of a
federal, state, or local leasing arrangement wipigdvides assurance that 25 years of public
recreational use will be maintained.

(c) Grantees shall assure that PARTF assistedlafauent facilities are maintained and
managed for public recreation use for a minimunogkeof 25 years after the completion date set
forth in the grant agreement.

(d) PARTF-assisted land and facilities shall netdonverted to uses that are other than public
recreation without approval by DENR, in the follegimanner:

(1) A grant recipient shall notify DENR and requapproval before any conversion
occurs.

(2) The grant recipient shall address issues @fllooncern prior to forwarding a
conversion request to DENR.

(3) DENR shall deny the request if it determinest the grantee has reasonable
alternatives available to avoid the conversion.

(4) All conversions shall be mitigated with measuapproved by DENR with advice
from the Parks and Recreation Authority.

(5) The primary mitigation for a conversion is tavie the grantee replace, at its own
expense, land acquired with PARTF assistance it bf equal current fair
market value and recreational usefulness. Faslibuilt with PARTF assistance
shall be replaced with facilities of equal curregjilacement value, and
recreational usefulness. Replacement areas sbalba within the grantee's
service area; provide or be part of a viable rémerarea; and be to the
maximum extent possible, consistent with all curegplication requirements for
a new PARTF application.

(6) Replacement property and facilities shall beuembered by the same obligations as
specified in the project agreement and rules fercitnverted property or facility.

(7) If DENR determines that the local governmemtrea reasonably replace the land or
facilities, DENR may mitigate the conversion by trantee repaying PARTF
with funds equal to the current value of the lanékgilities.

(8) DENR shall include provisions on conversionsligrant agreements.

(e) A conversion is defined as the use of PARTStséed land or facilities for a purpose other
than public recreation.

(N If PARTF-assisted facilities are built on pith$chool property, the applicant(s) shall submit
an agreement with the application describing thatfacilities will be available to the general
public during non-school hours. Projects on lamsh@d by a school shall have sign(s) installed
informing the public that the facilities are openthe general public. These signs shall also
indicate the times when the facilities are resemetusively for school use.
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(g) Failure by the grantee(s) to comply with th@vsions of this Section or the project
agreement may result, in addition to any otherllegmedies, in the Authority on behalf of the
Department declaring the grantee(s) ineligibleftmther participation in the PARTF until such
time as compliance has been obtained.
History Note: Authority G.S 113-44.15;

Temporary Adoption Eff. November 1, 1994, for a period of 180 days or until the

permanent rule becomes effective, whichever is sooner;

Eff. April 1, 1995;

Amended Eff. October 1, 2007; August 1, 1998.

Definition of a Conversion

A conversion is the use of property acquired oilifees built with PARTF assistance for a
purpose other than public recreation. This inctuak property or permanent easements that are
donated, purchased or purchased as a bargainssalecanponent of a PARTF grant.

Identifying Property Acquired and Facilities Built with PARTF Assistance

When PARTF funding is used by a local governmenadquire land via fee simple title or
permanent easement, PARTF rules require the lanoetased in perpetuity for only public
recreation use. In completing a PARTF grant, ttogegt sponsor surveys the property acquired
with PARTF assistance and this survey defines tba & be used only for public recreation. All
facilities built with PARTF assistance are idemtifiin the project sponsor’s contract and the as-
built site plan that the project sponsor submitsrupompletion of a PARTF project. The survey
of the property and / or the as-built site plandasbe kept on file by the project sponsor and
DENR.

Examples of Conversions of Property Acquired with RRTF Assistance

Conversions include all of the following:

1. The addition of any public or private facilitiegher than public recreation facilities and
facilities to support recreation, to property acqdi with PARTF assistance (i.e. the
project area). This includes the addition of celtulowers, libraries, township/village
halls, fire stations, etc.

2. Making use of an existing structure in the projaca for purposes other than public
recreation. Short-term uses (generally less thanyear) are not considered a conversion,
but are considered a project change requiring @ENR approval.

3. Leasing or otherwise granting control of all or @twn of the project area to another
entity. Exceptions:

a. Short-term leases (generally under one year) tha¢ Iminimal negative impact
on the public recreational value of the projectaa@e not considered a
conversion, but are always considered a projechgdaequiring prior DENR
approval.

b. Leases of the project area for the purpose of lgagmentity operate the project
area or facilities on behalf of the project sponorpublic recreation purposes
are not considered a conversion; however, projponsors should make the
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DENR aware of operational leases and provide a ¢tophe agreement to be
included in the project file.
4. The sale or transfer (including trading, giving gvea granting permanent easements) of
lands or rights in the project area to anothertyenti
5. Permanently closing all or a portion of the projacta to the public. Non-permanent
closures are considered a project change and egguiar DENR approval.

Requirements for the Mitigation of Conversions of lPoperty

1. The primary mitigation for a conversion of propersyto have the project sponsor
replace, at its own expense, land acquired with PRARSsistance with land of at least
equal current fair market value and recreationafuleess. Replacement areas shall also
be within the project sponsor's service area; pi@war be part of a viable recreation area;
and be to the maximum extent possible, consisteith &ll current application
requirements for a new PARTF application.

2. Conversions of properties acquired with PARTF asste shall be mitigated with the
addition of new recreation property that was nopublic ownership at the time of the
conversion.

3. DENR may also, at its discretion and on a casedsgtasis, consider and approve other
forms of mitigation, including cash repayment tce tRARTF, when it has been
demonstrated to DENR'’s satisfaction that no viabfdacement property can be found.

4. Alternative forms of mitigation, including cash egment, shall be based on the DENR-
approved appraised value of the property at the tinconversion or the original award
amount, whichever is greater.

Requirements for Mitigation of Conversions of Facilties

Any reduction or loss in usefulness in a PARTFsissi facility shall be mitigated to DENR'’s
satisfaction. Mitigation of facilities may includelocation or replacement with facilities of
similar monetary value and recreation usefulne&ingainto consideration the age of the
facilities and their current use. Alternative farmf mitigation, including cash repayment, shall
be based on the DENR-approved value of the faailityhe time of conversion.

Exceptions to the PARTF Requirements for Mitigation

DENR may consider and approve requests for exaeptio the PARTF requirements for
mitigation as part of a conversion proposal, wheguested and approved by DENR prior to the
conversion. Upon approval of an exception, DENR maye the mitigation requirement or
approve alternative methods of mitigation. Exaami may fall within one of the following
categories:

a. The addition of underground utility easements whdras been demonstrated to
the satisfaction of DENR that there will be no #igant impacts on the
recreational value of the PARTF-assisted properfadilities See Appendix F.

b. Lease agreements that can be demonstrated to DEBHRISfaction to have
minimal impact on the public recreation value ¢ PPARTF-assisted property or
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facilities and when any proceeds will be dedicatethaintenance or development
of the project area.

Sale or transfer of a small percentage of the ptoggea to another unit of

government for public recreation purposes whenaih e demonstrated to
DENR’s satisfaction that the impact on the recoesti and/or resource protection
values of the project area is negligible and whan@oceeds will be dedicated to
maintenance or development of the project area.

Easements granted for the purpose of crossing PA®EISted trails, when the
project sponsor has written guidelines in place dealuating requests for trail

crossings and minimizing their impacts on trail.use

Sale or transfer of the project area to anothgrdé PARTF project sponsor that
will assume all of the current grant agreementgattions.

Requirements for Replacement Property

1. To be approved, a replacement property must be:

a.

b.
C.

d.
e.

of reasonably equivalent or superior location affdraeasonably equivalent or
superior recreation and/or natural resource values;

within the project sponsor’s service area;

consistent all current application requirements faw PARTF acquisition

applications;

provide for or be part of a viable public recreatarea; and

meet all current State Environmental Policy Act P& standards and be
demonstrated as safe for recreational use.

2. The value of the replacement property must be egugteater than the fair market value
(FMV) of the property to be converted, based onDENR-approved appraisal(s) of the
converted and replacement parcels completed atirttee of conversion. If the current
FMV of the property to be converted is less thanEMV at the time PARTF assistance
was provided, the substitute parcel must have lardehlue at least equal to the original

FMV.

3. If only a portion of the project area is proposed ¢onversion, it is within DENR’s
discretion to determine the size of the parcel Wilitbe converted, based on the impact
of the conversion on overall project area and #mel Iremaining in public recreation. If
PARTF-assistance was used to acquire propertywhatan addition to an existing park
or recreation area, DENR may also consider the atnpkthe conversion on the overall
park or recreation area in determining the acrdlagewill be converted.

4. Approved replacement parcels shall be encumberedthby same obligations and
conditions as specified in the Project Agreemerd &lorth Carolina Administrative
Rules for the converted parcel, as amended.
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Unapproved/ Unresolved Conversions

1. Recipients of PARTF assistance that convert anyigormof the project area without
approval of DENR are in violation of their Projefigreement. DENR may take
corrective actions called for in the Project Agresm

2. Requests will be considered for mitigation of avesion that has taken place; however,
undertaking a conversion without prior approvalresgnts a violation of this policy and
subjects the project sponsor to corrective action.

3. Upon discovery of an unapproved conversion, if @gmt sponsor does not implement
DENR-approved mitigation measures within a timemeaestablished by DENR, the
recipient may, at DENR’s discretion, be considaratigible for PARTF assistance for a
period determined by DENR and the Parks and RecreAuthority.

Additional Requirements

1. It is the responsibility of the project sponsoraidress issues of local concern prior to
forwarding a conversion request to DENR.

2. For project areas that have also received gramgtasse under other programs, such as
the Land and Water Conservation Fund, the mostggnt of the program requirements
will govern any proposed conversion.

3. It is the responsibility of project sponsors andNPEto know the facilities built with
PARTF assistance as well as the boundaries of PA&EISted areas and to ensure these
areas and / or facilities remain dedicated to puigcreation.

Steps to Request a Proposed Conversion

1. Contact a Regional Consultant- Project sponsors are encouraged to contact DENR
field representatives, their RRS regional constitendiscuss their potential conversion
and receive assistance on how to proceed. Thenagtonsultant is the single point of
contact for a project sponsor for the PARTF gramgpam, including requests for a
conversion.

2. Submit an Initial Proposal - Prior to submitting a request to convert propest
facilities with PARTF assistance, a project sponsmst submit an initial proposal to
their regional consultant that includes:

a. A description of the PARTF-assisted land (size kwétion) and / or facilities
that the project sponsor is proposing to convenvel as the replacement land
and / or facilities proposed as mitigation.

b. The reasons why the conversion is being requestddding why the conversion
IS necessary.

c. A request for the conversion signed by a repretigataf the local government
such as the parks and recreation director or dagiposition.

58



3. Receive an Approval to Proceed from DENR- DENR will respond to the initial
proposal with either an approval to proceed with ¢bnversion request or a disapproval
of the request.

Prepare a Request for a Conversion- All conversion requests must include basic

information about the PARTF-assisted project, gasons for the conversion, an analysis
of the alternatives considered, and a descriptibrthe public involvement process
conducted for the conversion. These elements eseritbed in item # 5. A conversion
request will have different elements depending dretiwer the request is to convert
property (item # 6) or facilities (item # 7).

5. Elements Needed for All Conversions Conversion requests must be submitted in
writing to DENR via the RRS regional consultantoprio the conversion taking place.
Requests must include the following informationbjeat to minor modification on a
case-by case basis by DENR staff:

a. Basic Information - Brief history of the project and site:

b. Justification of the Conversion— The project sponsor must describe the reasons

C.

i. grant number and project name,

ii. completion date,

lii. grant amount,

iv. historic and current uses of the project area anilities,

v. current plat map and site plan of the project area,

vi. A description of the PARTF-assisted land (size #&htion) and / or
facilities that the project sponsor is proposingctmvert as well as the
replacement land and / or facilities proposed dgyation.

vii. proposed uses for the converted land and/ or tiasili

why the proposed conversion is necessary.
Analysis of the Alternatives to the Conversion- The project sponsor must
demonstrate that they have reviewed and exhausdtaéagonable alternatives
before proposing a conversion. The project spomsost include the list of
reasonable alternatives that were considered andthkéh alternatives should be
rejected.
30-Day Comment Period- Prior to submitting a conversion request to DENR
project sponsor must provide the public a well-ptibéd opportunity of at least
30 days to review the proposed site conversion amtigation proposals.
Publication of the opportunity for public review stunclude all of the channels
normally used by the community to publicize itsi@#l actions, including
publication in a newspaper of general circulatiod @osting of the notice at the
property proposed for conversion. If the PARTHRsisd property or facilities are
regional in nature and/or is supported by multipigsdictions, for example a
linear park, the public comment opportunity musipheélicized to all residents of
all of the affected communities. The conversioquesst must include:

I. A description of the process used to gather pubpct on the proposed

conversion and mitigation sites
il. The evidence of the public notice
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iii. A certified copy of the minutes of the public megtused to gather public
comment.

iv. The comments received during the 30-day commeinigher

v. The steps the project sponsor has taken to adtiresssues raised by the
public regarding both the conversion and the pregasitigation. DENR
may request additional information regarding thepsttaken to address
local concerns.

e. Conduct a Public Meeting- The project sponsor’s governing body must hold a
well-publicized public meeting to discuss the preguab conversion and mitigation
and pass a resolution supporting the request teecba PARTF-assisted site. The
notice for this meeting should include the samennké as the notice for the
public review period, including publication in awspaper of general circulation
in the affected areas at least 7 days prior tontketing. The notice must also
clearly state that the conversion issue is on thenda and formal action is
expected to be taken at this meeting. The meetingt be held and the resolution
dated after the public’s opportunity to review gireposal.

f. Resolution from the Governing Body- A certified copy of a resolution from the
project sponsor’s governing body supporting theppsed conversion and
committing to providing the required mitigation ¢sattached Sample Resolution,
page 55).

6. Elements Needed for Conversions of PARTF-Assisteddperty

a. A description of the PARTF-assisted land includsime and location. If less than
the entire project area will be converted, a desiom of the impact of the
conversion on the land within the project area widitremain in public recreation
use. Estimated fair market value (FMV) of the panggroposed for conversion
based on an appraisal.

b. Description of the proposed replacement parceludicg:

i. Current ownership and five year history of conveygan

ii. Property uses and conditions

iii. Proposed uses once acquired by the project sponsor

iv. Description of how the parcel is equal or supemnorecreational value
and/or resource protection values of the parcbktoonverted.

v. Estimated fair market value (FMV) of the parcelpysed for conversion.
All appraisals must be produced by a licensed aggra The appraiser
must certify that each appraisal was completed gushe Universal
Standard of Professional Appraisal Practices.

vi. If the project sponsor is requesting an alternaiven of mitigation, or to
be exempted from mitigation, include a descriptioi the proposed
mitigation and a rationale for the request, inahgdan explanation of why
replacement is not feasible.

c. Prepare a survey map(s) that displays the convariddreplacement areas. The
map(s) must include a surveyor's stamp and sigeatmd must be signed and
dated by the project sponsor’s chief elected dfici

d. Preliminary site plan for the replacement propstgwing the proposed uses.
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e.

f.

SEPA Environmental Assessment for the converted #mel replacement
properties. An environmental review of the coneérsite was a part of the
PARTF grant selection process and is requireddplacement property.

A commitment to acquire the replacement propertyhiwi 90 days of the
conversion taking place or for conversions thatehalveady taken place, within
90 days of the mitigation being approved.

7. Elements Needed for Conversions of PARTF-AssistedaEilities
a. A description of the PARTF-assisted facilities umihg size, public use, and

d.

e.

location. If not all the facilities at a PARTF ot site will be converted, a
description of the impact of the conversion onl#re within the project area that
will remain in public recreation use.

A description of the proposed mitigation (replacemer repayment). If the

project sponsor is requesting an alternative fofmitigation, or to be exempted
from mitigation, include a description of the prgpd mitigation and a rationale
for the request, including an explanation of whylaeement is not feasible.

If repayment is the proposed mitigation, the probjggonsor must provide an
estimate of the value of the facility at the tinfd@le conversion.

A commitment to replace the facility(s) within twears of the conversion taking
place.

An updated site plan reflecting the proposed miittga

DENR Review of Conversion Requests

Conversion requests will be reviewed and evalubte@ENR. Based on this review, DENR,
with advice from the Parks and Recreation Authorityay deny or accept the request as
proposed or request modifications. Project Agregraenendments will be executed to finalize
all approved conversions and to incorporate anyditioms imposed by DENR as part of the
mitigation approval.

Evidence of Compliance with the Mitigation Requirenents

The project sponsor will be required to provide wloentation of compliance with the required
mitigation to DENR within the timeframes establidhat the time of the final conversion

approval.
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Checklist for Proposed Conversions

Check
Iltems
Included

A) Grant information

Grant number

Project Name

Completion date

Grant amount

Brief history of the use of the area

Current uses of the project area and / or faglitie

Current plat map

Site plan of the project area

© X N g, W NP

A description of the PARTF-assisted land (size ladtion) and / or
facilities that the project sponsor is proposingaavert as well as the
replacement land and / or facilities proposed dyation.

10. Proposed uses for the converted land and/or fasilit

B) Reasons for the Proposed Conversion

1. Justification

2. Analysis of Alternatives

C) Public Input Process

1. A description of the process used to gather pubpat on the
proposed conversion and mitigation sites

2. The evidence of the public notice

3. Evidence of Public Comments from the 30-day comrpenibd

4. A certified copy of the minutes of the public megtused to gather
public comment.

5. The steps the project sponsor has taken to adiresssues raised by
the public regarding both the conversion and tlop@sed mitigation.

6. Governing Board’s approved resolution.
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D) Elements Needed for Conversions of Property

1. A description of the PARTF-assisted land includsime and location.

2. Appraised fair market value of the PARTF-assistexperty

3. SEPA Environmental Assessment for the Convertegd?tp

4. Description of the Replacement Property

a. Ownership history and five year history of conves@n

b. Current and proposed use of the property

C. Recreational value of the property

d. Appraised fair market value of the property progbas replacement.

e. Alternative form of mitigation, if requested

f. Plat map with metes and bounds signed by chietesletfficial

g. Preliminary site plan for the replacement propshgwing proposed
uses.

h. SEPA Environmental Assessment for the replacemempigoty

i. Commitment to acquire replacement property witlirdays

E) Elements Needed for the Conversion of Facilities

1.

A description of the PARTF-assisted facilities udihg size, public use, an
location. If not all the facilities at a PARTF jpeot site will be converted, a
description of the impact of the conversion onlémal within the project
area that will remain in public recreation use.

2. A description of the proposed replacement facditie

3.

If the project sponsor is requesting an alterndtve of mitigation, or to be
exempted from mitigation, include a descriptiortre# proposed mitigation
and a rationale for the request, including an exgtian of why replacement
is not feasible.

4.

If repayment is the proposed mitigation, the progonsor must provide a
estimate of the value of the facility at the tinfehe conversion.

5.

A commitment to replace the facility(s) within twears of the conversion
taking place.

6.

An updated site plan reflecting the proposed niiitiga

—
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A RESOLUTION AUTHORIZING CONVERSION OF A NORTH
CAROLINA PARKS AND RECREATION TRUST FUND GRANT
SITE

WHEREAS, the Local government received a N.C. ParldsRecreation
Trust Fund (PARTF) grant in 20xx, (DENR contractmher #) from the
North Carolina Department of Environment and NdtR@sources (DENR)
to assist in the acquire of xx acres for its Paxjdet Name; and

WHEREAS, in accordance with the grant criteria ARAF, a declaration of
restrictions was recorded in the County of NAME R&y restricting the use
of the xx number of acres converted acres to pubtceation; and

WHEREAS, the Local government has reviewed andidensd public
comments and subsequently approves the reason@tmversion such that
the land will no longer meet the PARTF grant ciégpand

WHEREAS, the governing body of the Local governntesreby determines
that it is necessary and in the public interestoiavert xx number of acres of
land to non-recreation use and to provide at legsivalent valued
replacement land; and

WHEREAS, the Local government, upon approval byNbeth Carolina
Department of Environment and Natural Resourcesshiected a xx-acre
name of alternative park site as replacement ptpparthe PARTF grant,
which will include a declaration of restrictionstie recorded in the County of
Name Reqgistry:

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOD
OF THE LOCAL GOVERNMENT, THAT:

1. The Local government requests to convert the usleeokx acres having
an address Street in City, NC, and requests DENRo&pl to release the
declaration of restrictions recorded in Deed Bork xCounty of Name
Registry.

2. The Local government shall provide at leastesjent valued
replacement property of approximately xx acresated at the location of
alternative site in City, NC, being a portion ohtiparcel having PIN # XxXxx
and upon approval by DENR shall record a declamatiarestrictions on that
approximate xx-acre portion of the property resitigits use to public
recreation in perpetuity.
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xxx, Mayor or Chairman of County Commissioners

Adopted this day of month, 20xx.

I, xxX, Clerk of the Local government, do herebitiég that the foregoing is a
true copy of a resolution which was duly adopteddaal governing body,
council or commission of the Local government sihiteeting on month, day,
year.

Witness my hand and the official seal of the Laymlernment on this the
day of month, 20xx.

xxx, Town and/or County Clerk

(Local Government Seal)
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Appendix E

North Carolina Parks and Recreatio Trust Fund

Resolution to Terminate/Withdraw a PRTF Project
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A RESOLUTION AUTHORIZING LOCAL GOVERNMENT NAME TO REQUEST
TERMINATION/WITHDRAWAL OF A NORTH CAROLINA PARKS AN D
RECREATION TRUST FUND GRANT

WHEREAS, thdocal government name applied for and received a grant in 20xx from ogth
Carolina Parks and Recreation Trust Fund (PARTREps#®st with project / park name in the
amount of $xxx,xxx; and

WHEREAS, thdocal government name and the Department of Environment and Natural
Resources entered into a contract (DENR contracioen) to complete the PARTF project with
in a three year period.

WHEREAS, thdocal government name has decided not to go forward with the PARTF mbje
and

WHEREAS, thdocal government name has informed the public through a public hearing o
date to accept public comment about the proposgahao request withdrawal of the PARTF
grant award.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODOF THE local
government name requests that the Departmentwfdament and Natural Resources
withdraw the PARTF grant award and terminate thdremat (DENR contract number); and

local government name shall absorb all current, pag future expenses incurred with the
project and will absolve the Department of Envir@minand Natural Resources of any past or
future liability from the project.

Name and Title of the Chief Elected Q#ic
Adopted this the xxx day of month, 20xx.

I, name, Clerk of the local government name, delwecertify that the foregoing is a true copy
of a resolution which was duly adopted by the nafngoverning board at its meeting on date.

Witness my hand and the official seal of the lggalernment on this the day of month, 20xx.

Name and Title of Local Government’s Clerk
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Appendt

North Carolina Parks and Recreatio Trust Fund

Process for Requesting an Underground Lity Easement
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Underground Utility Easements

DENR may consider and approve the addition of ugrdemd utility easements on a park site
acquired with PARTF assistance when the local gowent sponsor can demonstrate to the
satisfaction of DENR that there will be no sigréfit impacts on the public recreational value of
the PARTF assisted property or facilities.

Steps Required to Request an Underground Utikiyeient:

Contact your Regional Consultant — Project sponam®ncouraged to contact their DENR field
representative — their RRS regional consultandjgouss their proposed utility easement and
receive assistance on how to proceed. The regommalultant is your single point of contact for
the PARTF program, including utility easement prsgds.

a) Describe the proposed easement (purpose, who/twdk serve, other alternatives
considered and justification for placing the easemgth the park boundaries).

b) What is the size (width and length) of the easeraadthow much park acreage will be
needed for the easement?

c) Describe the possible impacts on the park andfteeteon PARTF-assisted facilities,
both positive and negative.

d) Local sponsor’'s assurance that no rights or interesl be granted in the park property
by the project sponsor.

e) Local sponsor’s assurance that the intended presehfuture use of the PARTF project
will not be impaired by the easement.

f) Local sponsor’'s assurance that the park propettyowirestored to its pre-existing
condition prior to the placement of the easement.

g) Two copies of an updated as-built site plan forRA&RTF project using the instructions
found in Appendix C (page 40). The site plan nalsiw the proposed utility easement’s
location in relation to existing or planned parkiliies (especially PARTF-assisted
facilities). The project sponsor should keep omgycof the site plan submitted for their
PARTF project file.

h) Additional points that must be adhered to:

i) The easement will be placed in an area of the tetkwill have the least negative
impact on the public’s use of the park.

i) The maintenance service widths of the easement lpeusept to a minimum.

iii) Any manholes will be constructed at ground level.

DENR Review of Utility Easement Requests
Underground utility easement requests will be nerei@ and evaluated by DENR. Based on this

review, DENR may accept or deny the request asgsexpor request modifications or additional
information.

70



71



